
        
            
                
            
        

    


What people are saying about…
FRUIT at WORK
“Years ago, Dallas Willard wrote about the need for ‘job discipleship.’ For anyone who's been wondering what that might look like—wonder no more. Chris Evans has written a thoughtful and concrete guide for that goes far beyond workplace evangelism to workplace redemption. It begins with love, and only gets better.”
John Ortberg
Author, The Life You've Always Wanted
Pastor, Menlo Park Presbyterian Church
“Spiritual fruit in a secular workplace? Chris Evans dares to bring together two worlds that almost never meet, and does so with great success. Fresh and always practical, his wisdom and business experience, along with his many stories, make this a book that will inspire many to follow a more significant path at work.”
Os Guinness
Author, The Call
“Many of us struggle to connect our Christian faith with our workplace experience. Chris does a great job of not only challenging us to consider the importance of the Spirit's fruit in our lives as applicable to our everyday marketplace environment but he has also filled this marvelous book with examples of that very application. For many who read this book it will be a game changer in how they view their faith (and fruit!) at work.”
Lee Truax
President CBMC (Christian Business Mens Connection)


“Fruit at Work is a valuable tool which will greatly assist you in having a long term impact in your workplace. Chris Evans shares real life stories, scriptural insights, and practical pointers for Christ to live out His life through you. The Holy Spirit wants to produce His amazing fruit through you as you face the daily challenges of living out your faith.”
Kent Humphreys
Ambassador FCCI / Christ@Work
“This book is exactly the type of practical resource we've been looking for to help people live out biblical truth in the workplace in ways that are spiritually fruitful and professionally effective.”
Chuck Milian
Senior Pastor, Crossroads Fellowship
“Chris Evans provides an excellent answer for a question I find to be on the minds of Christian businesspeople everywhere: How does my faith work itself out in the workplace? This book weaves together responsible Scripture reflection, personal testimony, and business acumen. The application of the fruit of the Spirit to these questions was both fresh and brilliant.”
JD Greear
Pastor, The Summit Church
Author, The Gospel
(From the foreword) “As Christians, how do we integrate the claims of our faith with the demands of our work? How do we take the God we worship on Sunday and bring Him to our job on Monday? How do we function as an ambassador of Christ in a work environment that has as its purpose to produce goods and service for a profit? In answering these questions, Chris Evans provides a thoughtful response from the experience of his own life in seeking to reflect the fruit of the spirit in his workplace.”
C. William Pollard
Chairman Emeritus, The ServiceMaster Company
“As a Christian whose assignment is to serve as a CEO, I need a framework and applied understanding that stretches me in honoring God in the workplace. Neither the world's finest MBA programs nor its most recognizable CEOs challenge us to do so. Built on God's word, Fruit at Work challenges us to confront and lead with the full arsenal of the fruits of the spirit (yes, love and gentleness too)!”
Rick Brajer
President and CEO of Liposcience
“Fruit at Work offers powerful, practical, and easy to grasp ways to bring my faith to the workplace. As the founder of a company that encourages and emphasizes faith, it is one of the best books I've ever read on what it really means to be a Christian in the workplace.”
Henry Kaestner
Co-Founder and Chairman of Bandwidth.Com
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FOREWORD
As Christians, how do we integrate the claims of our faith with the demands of our work? How do we take the God we worship on Sunday and bring Him to our job on Monday? How do we function as an ambassador of Christ in a work environment that has as its purpose to produce goods and service for a profit?
In answering these questions, Chris Evans provides a thoughtful response from the experience of his own life in seeking to reflect the fruit of the Spirit in his workplace.
As Chris explores this subject with us, he does so as one who has achieved success as measured by the standards of the market and also as one who has sought to relate the fruit of God's Spirit so that it could be tasted by the people he worked with and the people he served.
For the Christian, this book is a stark reminder that we are not our own. We have been bought with a price. As such, we are a new creation in Christ through the indwelling of His Spirit. Our life is characterized as a workmanship developed by Him for the good works He has prepared for us to do. It is a workmanship that should reflect the reality that there is fruit from this Spirit that dwells within us.
Our work on Monday through Friday, whatever it may be, can become a vehicle for us to engage the diversity of the world that God so loves and to honor Him as we do so. The limitation in our effectiveness in so doing is not with God but instead with our own understanding of the person we have become and the imperfection of the choices we make or do not make in seeking to live our faith. We would all agree, however, that our work environment would be a far better place if the fruit of the Spirit—love, joy, peace, kindness, goodness, faithfulness, and self-control—had a greater presence.
As we implement this way of expressing our faith, we should recognize that love can include the need for discipline; goodness may include the need for confrontation; and the fullness of joy is often better understood within the context of a sadness. As business people, we know that markets would function more effectively if we took more time to reflect an ethic of whether we would buy what we are selling, whether we would do what we just assigned another to do, and whether we would walk in the shoes of those we lead. This is all part of understanding fruit at work.
Thank you, Chris, for raising the issue of “Fruit at Work”.
C. William Pollard
Chairman Emeritus
The ServiceMaster Company






INTRODUCTION
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control.
Gal 5:22-23
What does it mean to be a Christian in the workplace? Since I became a Christian over 20 years ago, I have studied, explored, and sought answers to this question. It seems clear that Christians should be different from their co-workers somehow, but how? Should we keep our faith strictly to ourselves as a private matter? Should we decorate our workspace with Christian messages and symbols to advertise our faith? Some would argue that it means sharing our faith with our co-workers, but that still leaves the question of how our faith makes a difference when doing the things we were hired to do. A common fear is that truly being a Christian in the workplace would create tension with your employer and co-workers and might hurt your career.
I believe the answer comes from imitating Christ by developing and exercising the fruit of the Spirit in the workplace.
This book is for everyone…
 
	…who would like to do more Monday through Friday of what they learn on Sunday.
	…who doesn't want to make a trade-off between growing in their careers and growing in their Christian walk.
	…who is frustrated with the realization that they are a part-time Christian whose spiritual life seems to end at the entrance to their workplace every morning.

Your faith does have an important place in your work. Far from being at odds with your employer when exercised right, your faith can grow the leadership and relational skills most companies covet in their employees. I'll go further to say that it's not just possible to exercise your faith in the workplace, it's critical to your growth as a follower of Jesus Christ. Few other areas in your life offer the kind of environment that will challenge your character, faith, and relationships with others or that can show you where you need to grow. If you leave your faith at the door when you come to work, you're stunting your spiritual growth too.
The things I'm going to share in this book come from many years in business. I have started three successful businesses, served on the board of a public company as well as several non-profits, advised scores of CEOs on business strategy, and been a guest lecturer at many business schools in the US and Europe. For much of that time, I've been trying to grasp what role my faith in Christ has in my work—discovering how the things God is teaching me in my walk can be a blessing to those I'm working with.
I'm writing about bringing the fruit of the Spirit to work for two reasons. The first is that these fruit (love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control) represent practical guidelines, a tool kit for addressing a variety of situations that come up in work. By understanding what they truly are and their use in the workplace, you have a whole group of resources to use. The second reason, and arguably more important, is that these things are the fruit of the Spirit. As we learn more about fruit, you'll see that as believers in Christ, we can expect the Holy Spirit to give us supernatural quantities of this fruit as we grow in our faith. Christians should not just be naturally good at exercising love, joy, peace and the rest; they should be supernaturally good at it.
THIS IS A BOOK ABOUT WORKPLACE CHRISTIANITY, NOT WORKPLACE EVANGELISM
There are several great ministries and books that address how to share the gospel with your co-workers. I'm more concerned with developing a sustainable and constantly improving demonstration of your faith where you work. While I'm not discussing strategies for sharing the Gospel, I do believe the effort to demonstrate effective Christianity can be an important ingredient to others coming to faith in Christ.
In my own journey, I heard and understood the Gospel long before I accepted it. I recognized that to truly be a Christian was to embrace a set of values that would have to be applied everywhere—at work, home, in marriage, and with friends. I wasn't sure it was realistic to truly live like a Christian. It wasn't until I encountered believers who I respected that were actually doing it that I truly felt I could bet my life on the Gospel. I saw in them that not only was it possible to live out the Christian faith, but that I could turn that practice into strengths that would actually make me a better businessman. The practical day-to-day walk of a Christian is its own ministry—and one we are all called to.


THIS IS A BOOK FOR ANYONE IN THE WORKPLACE, NOT JUST CEOS AND MANAGERS
A friend of mine who works for state government recently lamented that every book about business and Christianity she finds seems to be directed towards the CEO and how to lead a company. “It's as if the only part of Christianity ordinary workers have to employ is patience towards their bosses,” she said. The things we're going to cover in this book work for any level of employee. Whether it's how you relate to your manager or how you relate to your board of directors, I've tried to write with a variety of roles in mind. That said, I realize that many of my stories are those of a tech entrepreneur. They may be different from your own stories, but I've talked with enough people on this subject that I'm confident you can apply the lessons in this book to your own work life.
THIS IS NOT A BOOK ABOUT USING YOUR FAITH TO PROSPER FINANCIALLY
While it's quite possible that practicing workplace Christianity will grow your relational and management skills and could result in greater success at work, what it should definitely do is stretch you in your faith and make you more Christ-like. Using the things written here with the objective of making more money would be like enrolling in an MBA program with the goal of adding books to your library—it could happen, but you'd be missing the point.
YOUR SPIRITUAL DEVELOPMENT IS AN IMPORTANT PART OF YOUR PROFESSIONAL DEVELOPMENT
If you are a Christian in the workplace, there are some assumptions I think it's fair to make about you:
 
	You plan to remain a Christian throughout your career1
	You would like to be a “better Christian” than you are now
	You intend to spend significant time and energy on becoming a “better Christian”



If you expect to become a better Christian over time, and you plan to invest time and energy pursuing this goal; you should also expect that the fruit of the Spirit will grow in you. As long as you're committed to your faith, the skills that come from the fruit of the Spirit will factor into your career plan.
Not only should these skills be a part of your plan; they represent a competitive advantage. While your co-workers spend their spare time working on their golf-swing, gardening, or “Texas Hold-em” skills, you are devoting time to spiritual growth that directly contributes to your value at work.
I believe this is the key to avoiding a struggle between time spent on career and time spent on faith. When you allow the energy spent on spiritual growth to bless your career, there is no longer a competition between the two.
LET'S GET STARTED
We'll start by learning about what “fruit” means generally and then cover some important things about workplace Christianity, including trust, the word that defines the quality of most business relationships and decisions. We'll then go one by one through each word describing the fruit of the Spirit and discover its value in our workplace. I hope to show you that bringing the fruit of the Spirit to work is not only natural, but consistent with the advice of some of the most highly-regarded business leaders and authors. As you let this fruit emerge in your own life, you will see how your walk with God has never been closer, and your work never more fulfilling.

1 This is, of course, a tongue-in-cheek assumption. If you don't plan to remain a Christian, you'll need more help than this book can offer you.






The FRUIT of the SPIRIT
I've always loved tool sets. Whether it was my first tool box, a chemistry set, or Batman's utility belt, they offered a set of elements that, when used individually or combined, could solve a wide range of problems. When I was a boy, I found a branch that had good potential for a walking stick. I whittled and carved it until it was smooth and clean and then I chiseled small compartments into the stick to hold “tools” I might need for my walk—fishing line and hook, a Band-Aid, a dime to phone home. When I took walks in the woods with my “super stick”, I felt well prepared for anything I might encounter.
When I read the Scriptures about the fruit of the Spirit, I connect with it because it feels like a “Christian utility belt” of tools for any situation. Particularly, it is a powerful combination for solving problems in the workplace.
In this chapter, I'm going to explain the Scriptural roots of the fruit of the Spirit, what it means for them to be called “fruit”, what their role in the workplace is, and how they should factor into your professional growth and career strategy.
The fruit of the Spirit appears in Scripture in the book of Galatians, chapter five. In this chapter, Paul pleads with the Galatians not to be tricked into giving up their freedom in Christ by following the teaching of some legalistic mischief makers. He then goes on to talk about how, if we are free, we can either abuse or thrive on that freedom. We abuse our freedom by following our sinful nature. He says it's easy to tell if someone is following their sinful nature. It appears through sexual immorality, impurity, hatred, rage, envy, selfish ambition, and the like.
Paul then goes on to say that it's also obvious if someone is following the Spirit:
But the fruit of the Spirit is love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.
Gal 5:22-23
The point of Paul's sentence is that the fruit of the Spirit are the signs that you are filled with the Spirit. They should be the unmistakable marks of a Christian life. While Jesus said “They will know you are Christians by your love” (John 13:35), Paul effectively says, “They will know you are Christians by your love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control.” Not only are these things signs of our walking in the Spirit, they are the effect of our walking in the Spirit. We don't have to produce these qualities under our own power; the Spirit grows them in us.
As much as these fruit are the symptoms of a faithful Christian walk, it's rare to see them in the workplace. If I surveyed your office and asked them to name who (if anyone) exemplifies love, joy, peace, patience, and the others, would they be more likely to name a Christian? Hopefully some readers will say so, but I've heard many people express otherwise – that there's no difference between Christians and non-believers at work when it comes to these traits.
The reason for this is easy to imagine. Work can be seen as a jungle where relationships are important but can also be fouled by awkward moments. It's almost never a good idea to tell a coworker “I love you.” Likewise, unexplained outbursts of joy could get you labeled a weirdo and strain relationships at the office. Kindness can be seen as kissing up, patience as weakness, and peace as passivity. While it may seem that trying to bring the fruit of the Spirit into the office is professional suicide, the truth is that, when properly understood, these fruit are used and advocated by some of the most successful leaders and business people of our time. The difference is in understanding what the fruit really are and how they work in a business context.
Bringing love to work doesn't mean you tell everyone “I love you, man,” or anything cheesy, gushy, or trite. No, it's something more powerful and radical. Love is the counter-instinctive decision to desire the best for another person even if it comes at our personal cost. Love means you work to structure win-win deals with customers and co-workers, even when they would have agreed to a win-lose deal. It means you notice when someone is struggling with a task and take time to help and encourage them. It means remembering that when a co-worker loses someone close to them, time is standing still for them even though life has moved along for you and everyone else. Before we talk about love or any other fruit, let's consider what it means for us to have fruit in the first place.
WHAT IS FRUIT?
Fruit is something a tree naturally produces. It doesn't have to work to produce fruit. In fact, even if a tree tried hard not to, it would still produce fruit. In the same way, fruit should be a natural product of your walk with Christ. Given that Paul's passage about fruit occurs in the context of pleading with the Galatians not to be slaves to the law, it would be a contradiction for him to load “bearing fruit” on your shoulders as one more chore you've taken on as a Christian (or more likely, one more thing you should feel guilty about not doing more of). If you make Christ the center of your life, fruit happens.
Some of you may be asking “But what if it doesn't happen?” There are several explanations. It may be simply a “dry period” that we all experience some time in our Christian lives, or there may be some big matter you and God are wrestling with. There is another, less comfortable answer though: that you may not truly be in Christ. Consider this parable:
“A farmer went out to sow his seed. As he was scattering the seed, some fell along the path, and the birds came and ate it up. Some fell on rocky places, where it did not have much soil. It sprang up quickly, because the soil was shallow. But when the sun came up, the plants were scorched, and they withered because they had no root. Other seed fell among thorns, which grew up and choked the plants. Still other seed fell on good soil, where it produced a crop—a hundred, sixty or thirty times what was sown.”
Matthew 13:3-8
Soon after, Jesus explains the parable to his disciples:
“When anyone hears the message about the kingdom and does not understand it, the evil one comes and snatches away what was sown in his heart. This is the seed sown along the path. The one who received the seed that fell on rocky places is the man who hears the word and at once receives it with joy. But since he has no root, he lasts only a short time. When trouble or persecution comes because of the word, he quickly falls away. The one who received the seed that fell among the thorns is the man who hears the word, but the worries of this life and the deceitfulness of wealth choke it, making it unfruitful. But the one who received the seed that fell on good soil is the man who hears the word and understands it. He produces a crop, yielding a hundred, sixty or thirty times what was sown.”
Matthew 13:19-23
Jesus gives several examples here of people who heard the Gospel but did not bear fruit. Some just didn't understand it; some took it, but lacked the depth of commitment to persevere. Some let it get pushed to the side by other priorities. If you are not bearing fruit, I suggest you consider the depth of your commitment to Christ, or his place in your priorities. There is still time to be transplanted to good soil, but you will have to make some important decisions about your life first. This would be a good thing to explore with your pastor or a mature Christian who you do see bearing fruit. At the risk of hurting the budding relationship between us, let me be clear: It is not okay to be a Christian and not bear fruit. In John 15:5-6, Jesus says:
“I am the vine; you are the branches. If a man remains in me and I in him, he will bear much fruit; apart from me you can do nothing. If anyone does not remain in me, he is like a branch that is thrown away and withers; such branches are picked up, thrown into the fire and burned.”
John 15:5-6


Nobody wants that for you. If you feel this passage describes you, take this opportunity to look into why you haven't been bearing fruit now!
REAL AND IMITATION FRUIT
There's something I need to be clear about: Fruit is not something you do to become a Christian, it is something you do because you are a Christian! Some people may get the impression that by trying to exercise the fruit of the Spirit on their own, they can somehow earn God's favor or forgiveness. Trying to become a Christian by exercising the fruit is like trying to become a fish by swimming. The fish swims because it's a fish; the swimming didn't make it a fish. The more you look at the fruit as some sort of to-do list that you can use to earn God's favor, the more you are moving in the wrong direction. It's only by accepting God's grace that we have access to His Spirit and the real fruit can be produced.
WE WERE CHOSEN TO BEAR FRUIT
The first thing we should know is that Jesus chose us to bear fruit.
“You did not choose me, but I chose you and appointed you to go and bear fruit—fruit that will last.”
John 15:16
When I go to a nursery to pick out plants for my garden, I look for signs that they will be fruitful. I avoid the withered ones and take the ones that are already budding when possible. Our master gardener has done the same thing, and he left the nursery with us in his wagon! It is not a question of whether you are capable of bearing fruit—if you are his, you are quite capable.


A CHANGE OF FRUIT
Sometimes a grower will come across a crab-apple tree that is healthy and strong, but produces useless fruit. He then can cut some branches off a good apple tree and graft those branches to the crab apple tree by cutting off some of its branches and joining the cut crab apple limbs with the good apple branches. The result is a harvest of good apples.
This is a good illustration of our own nature. At first we were wild trees producing little or inferior fruit. When we put ourselves under Christ, the master gardener, he spliced new branches onto us so that now we produce good fruit. It is now a part of our nature.
PRUNING
Even a well-cultivated tree will only produce sparing fruit if left on its own. The way a gardener coaxes the most fruit out of a plant is by pruning. Pruning is the process of cutting back part of the plant, sometimes severely, to allow the plant to focus its nutrients in fewer places. Our master gardener does the same thing. Jesus says:
“He cuts off every branch in me that bears no fruit, while every branch that does bear fruit he prunes so that it will be even more fruitful.”
John 15:2
As you bear fruit in your life, be aware that the areas where you are bearing fruit are subject to pruning. This may mean that a job you start to do well is replaced with another job that will challenge you to produce more fruit. While this is uncomfortable, God knows what he's doing. You should see this pruning as encouragement that God is caring for you and is taking an active role in your growth. Jesus says, “Those whom I love, I rebuke and discipline” (Revelation 3:19). Some of that discipline will come as pruning.
LIVE LONG AND PROSPER
The first Psalm refers to fruit when it says:
Blessed is the man
who does not walk in the counsel of the wicked
or stand in the way of sinners
or sit in the seat of mockers
But his delight is in the law of the LORD,
and on his law he meditates day and night.
He is like a tree planted by streams of water,
which yields its fruit in season
and whose leaf does not wither.
Whatever he does prospers.
Psalm 1:1-3
The kind of person who yields fruit is the kind of person about whom people say “whatever he does prospers.” As you read about the power of the fruit of the Spirit in the workplace, I think you'll see how a fruitful Christian can be effective in nearly any calling. The other thing the Psalm says about the fruitful man is that his “leaf does not wither”. There are few things more beautiful than a large, healthy hardwood tree with its bright leaves and stretching canopies. That is the picture of the person who yields the fruit of the Spirit everywhere he goes. On the other hand, it's sad to look at a tree that is withering and drying up. The Psalms also say:
The righteous will flourish like a palm tree,
they will grow like a cedar of Lebanon;
planted in the house of the LORD,
they will flourish in the courts of our God.
They will still bear fruit in old age,
they will stay fresh and green,
Psalm 92:12-14


We've all seen people who seem to continue to have purpose and energy even well into retirement. The Word tells us we can be counted among those who continue to bear fruit in old age.
ONE FRUIT, SEVERAL FACETS
Notice that Paul names the fruit (singular) of the Spirit in Gal. 5:22, not the fruits (plural). There are good reasons for this. First, love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control are all interconnected. To yield one well is to yield all well. For instance, if I truly love someone, it is natural to be patient with them. Similarly, if I hold joy in my heart, peace will be there too. While we will be studying each word one at a time, they really have to be practiced as a group. The second reason is that the fruit of the Spirit describes the character of Christ. Read through the Gospels and you will see the best example of a man with love, joy, peace, patience, kindness, goodness, faithfulness, gentleness and self-control. When we yield the fruit of the Spirit, we aren't just becoming better Christians; we're actually becoming more like Christ. As you learn how to bring the fruit of the Spirit to work, you will actually be bringing Christ to work—not just one facet of him, but his whole character!
While Paul had good reasons to use the singular of “fruit” in his letter, it does make it a linguistic challenge to write about them. You may have already noticed that I will from time to time talk about love, joy, peace, etc. as if they were the fruits of the Spirit, while a more accurate statement is that they are facets of the fruit of the Spirit. That kind of construction, however, makes it really awkward to write a book. Therefore, I humbly ask your indulgence, for both our sakes, to allow me to call love, joy, peace, etc. “fruit”, as long as we both understand that they are really descriptors of the single fruit of Christ-likeness.
Before we talk specifically about the fruit of the Spirit, we need to study the context of the workplace. There is a word that determines the quality of every relationship in the workplace and boosts the chance of acceptance of every proposal: Trust.



 


KEY IDEAS IN THIS CHAPTER
 
	The fruit of the Spirit are the signs that you are following the Spirit. Not only are these the signs of walking with the Spirit, they are the effect of our walking with the Spirit.
	We don't have to produce these qualities under our own power; the Spirit grows them in us. They are a natural product of your walk with Christ.
	Jesus chose us to bear fruit.
	The fruit of the Spirit are all interconnected. To yield one well is to yield all well. When we yield the fruit of the Spirit, we are becoming more like Christ.

PUTTING IT TO WORK
Ask a close friend or a spouse to look at the fruit of the Spirit—love, joy, peace, patience, kindness, goodness, faithfulness, gentleness, and self-control—and tell you which ones the most see reflected in you.






FRUIT, TRUST, and the WORKPLACE
THE KEY TO GETTING THINGS DONE AT WORK

Craig was the founder of a fast-growing company. He brought a seasoned executive named Gordon on as a consultant to help him deal with the challenges and opportunities he was facing in his business. Gordon was certainly smart and experienced, but could be very inconsistent. Sometimes, Craig told me, “He would come in optimistic and friendly, but the next day he would be sour and critical. I never knew what he was going to be like.” Craig found over time that he would trust Gordon's advice less and less because of these inconsistencies. “Eventually we stopped working together because our discussions were about things that would have a major impact on the company, and I just couldn't trust him enough to take his advice at that level.”
THE MOST IMPORTANT LIFE-SKILL
Occasionally I am asked to speak to a business school class or some other group about entrepreneurship. Every time I do, sooner or later I get asked the same question: “What do you think is the most important skill an entrepreneur needs to be successful?” There were times when I thought it was about having a great idea, boldness, or good selling skills. Now, I'm convinced what an entrepreneur (and just about anyone else) needs most to succeed in business is the ability to manage trust well.
While it may appear that entrepreneurs build companies out of nothing, what they're actually doing is “trading up” something they have for something they need until a company is assembled. The first resource an entrepreneur has to work with, before capital, a product, customers, or anything else, is trust.
Entrepreneurs develop trust in their vision and competence, and “trade up” that trust for investment capital, employees, customers, strategic relationships, press exposure, and anything else they need. All of these things appear (or fail to appear) based on the ability to gain a person's trust above a certain threshold. As a company grows, the entrepreneur must constantly work to grow trust in all directions (employees, board, customers, etc.).
The reason this is important to know is that the more you demonstrate the fruit of the Spirit, the better you are at growing trust. For example, the more you consistently show the fruit of love and demonstrate to others that you place their success above your own, the more they will be willing to trust that you have their interests at heart. The better your self-control, the more reliable you are perceived to be.
Let's look at the ultimate example of this principle in Jesus Christ, who is the embodiment of the fruit of the Spirit. They are His character traits. Jesus also grew trust better than anyone in history. In a single conversation, people would abandon their careers and communities, openly confess their deepest sins and secrets, or risk being seen as a fool for him. Most of those who spent any significant time with him would go on to accept death rather than express doubt in anything he told them. Why do you think that people trusted Jesus so much? I believe it was because he radiated love, joy, peace, and the other fruit.


Besides growing in the fruit of the Spirit, personal discipleship has another effect on people's trust towards you. In many ways, personal discipleship is simply an effort to gain greater internal consistency between what you believe and how you act. Every time you reflect on your day, your sins and successes, and ask God to show you how to be better, you are constantly being shaped and molded to be more like one person, namely Christ. The more you are able to contain “fallen man flare-ups” and act consistently like the person you are trying to become, the more people will trust you. This is why: predictable things are trustworthy things. If someone can be sure you will react constructively to a situation before it even happens, they will place a lot of trust in you. If someone has to worry how you will react to a situation, they will never be able to trust you in that situation.
So, without consciously trying to gain people's trust, you should naturally be gaining it through an increasing level of internal consistency as you let God trim off the rough edges and conform you to the image of His Son.
WHAT MAKES TRUST SO IMPORTANT?
Trust is like relational currency. Just as money flows between parties in any financial transaction, trust is exchanged in any relational transaction. Our ability to manage relationships plays a major role in the success of our marriages, parenting, friendships, ministry, and especially our careers. Your ability to affect a relationship is directly related to the trust you bring into it. Trust is like money:
 
	You can spend it – when you ask someone to make a decision that involves risk.
	You can earn it – when you show someone that they have good reason to trust you.
	You can bank it – when you steadily accumulate trust through a series of actions.
	You can lend it – when you vouch for someone else to someone who trusts you.
	You can trade it – when you make a sale, offer (or accept) a job, take an investment, or ask for help.



When managers decide who to offer a challenging project to, they are going to choose the one they most trust. When a person receives critical feedback, their reaction in most cases is determined by how much they trust the source of that feedback. In any meeting, a person's influence is largely determined by how much trust they brought with them into the room. When you make a mistake, trust will often decide how much it will cost to fix it (or if it is even fixable). There most likely isn't a day you spend at work where trust didn't determine some level of your success.
DIFFERENT KINDS OF TRUST
To this point, I've talked about trust in general, but there are different kinds of trust that can play in different ways. For instance: I trust my son to be of good character, but he's only 10 years old, so I don't let him drive my car because I don't trust his competence. Here are some useful kinds of trust to think about:
 
	Character – Trust that someone makes good moral and ethical decisions
	Competence – Trust that someone has the abilities to do something well
	Vision – Trust that someone has correctly identified a good solution to an opportunity or problem.
	Motivation – Trust that someone's not acting out of an ulterior motive (consciously or unconsciously)
	Appreciation – Trust that someone has the appropriate amount of appreciation or respect for a person, idea, or institution.

As you grow in your ability to demonstrate the fruit of the Spirit, others will naturally grow in their trust of your character and often also their trust in your motivation and appreciation. However, your competence will likely be judged more based on your ability to execute, your vision, or other abilities. When I mention trust later in this book, I'll be referring to trust in character and/or motivation, but it's important that you consider how to grow trust in these other areas as well.
ANALYZING TRUST
Just as you can often “follow the money” to diagnose a financial malady in a company, you can “follow the trust” to diagnose a relational sickness. I recently had a conversation with a CEO who was concerned about an employee's insistence on taking time off from work to compensate for her time spent attending weekend training sessions that the company paid for but that she had requested in the first place. The company is fairly small and was suffering from her absence on workdays. The CEO's sense was that she didn't have any pressing need for time off but was insisting on it based on principle.
As we talked further about the employee, it was becoming clear that she didn't trust her company to value her work appropriately—she felt she was taken for granted. As a result, she was demanding anything she felt she had a “right to” (like time off) even if she had little use for it. If the CEO had tried to confront her about the time-off, it would have deepened this distrust. Instead, he started making an effort to appreciate her and let her know how important she was to the team. When he grew enough trust with her, the un-needed absences stopped being an issue.
In most situations where some relationship breaks down, you can start to solve the problem by asking yourself, “Who's not trusting as much as I expected them to?” When you understand why trust isn't occurring, you're well on your way to finding a solution.
TRUST DECAY
While trust is like money in some ways, it also has some important differences. One of these is that trust decays over time. If you put $20 a box and leave it for a year, when you come back, there will still be $20 there. Inflation may slightly have changed what your $20 can buy, but you take out what you put in. Trust, on the other hand, decays over time. If you gain a person's trust to a certain level and then leave them for a year, when you come back, their trust will usually be at a lower level than when you left. For instance, imagine someone you trust to a point that you would agree to come to a voluntary after-hours meeting if they asked you. If you didn't see that person again for a year, would you still be as likely to agree to attend? While we can store up trust with people, that trust is stored in a leaky bucket. To maintain someone's trust at a certain level, we have to continually earn more trust with them as some of the old trust expires. One of the best solutions to this problem is to develop a consistent character that grows trust. Instead of trying to focus on growing trust with everyone, focus on becoming more like Christ and you will naturally attract this trust.
LENDING TRUST TO FIX RELATIONSHIPS
A great example of how trust can be lent can be found in the Bible in the small book of Philemon. In this book, the apostle Paul is writing to a wealthy friend named Philemon on behalf of his runaway slave, Onesimus. Paul met Onesimus in prison and he became a dear servant and brother to Paul. When Paul realized that Onesimus was the slave of Philemon, he knew he must reconcile these two brothers in the Lord. The problem was that the trust between them was broken. Onesimus clearly didn't trust his master to be kind and merciful, or he wouldn't have run away in the first place. Any trust Philemon had for Onesimus was lost when the slave ran away.
Paul heals this relationship by first going to Onesimus and lending trust to Philemon. The penalty for a runaway slave was severe and could even be death. From the letter, we know that not only was Philemon a Christian, but Paul considered him a “dear friend and fellow worker.” What's more, Philemon had a church meeting in his home and was known for his love of the saints and how he “refreshed their hearts.” Paul knew Philemon's heart, and he asked Onesimus to trust Paul's knowledge of Philemon, even if Onesimus had experienced him as a harsh master.
He then sent Onesimus home to Philemon with a letter from Paul that lent trust to the slave. In it, Paul says that Onesimus “became his son” while Paul was in chains. He calls Onesimus “my very heart.” He testifies to Onesimus' character by saying, “Formerly he was useless to you, but now he has become useful both to you and to me” (Philemon 1:11). In all this, Paul is lending the substantial trust Philemon has in him to Onesimus.
If Paul had spent this trust just to avoid punishment for Onesimus, it would be a good example, but Paul takes it one step further: he charges Philemon to treat Onesimus “no longer as a slave, but better than a slave, as a dear brother” (Philemon 1:16). Paul is actually challenging Philemon to change his view on slavery and see his former property as a partner. Paul must have stored up a large account of trust indeed to challenge Philemon this way. Let's look at the challenge of correcting someone and why it takes so much trust.
TRUST AND CONFRONTATION
From time to time, everyone comes across situations where they feel the need to give advice or correct a co-worker. We see so clearly the mistake they're making and believe that if we just explained it to them, they would correct their problem. Unfortunately, we rarely get the reaction we hoped for. Instead of “How thoughtful of you to correct me! I'll take your advice right away!” we get, “Mind your own business!” or we get some mistake they've noticed about us thrown back in our face. That's because there is a very high trust threshold for correcting someone. In fact, the closer your correction gets to their core identity, the higher that trust has to be. A senior software engineer may take your suggestion to clean up the microwave after he's nuked his burrito, but will lash out if you suggest his software could be written better. A seasoned salesperson will accept the advice to brush up on the new advances in their product easier than she will accept advice on how to build relationships.
This effect is easy to understand when you consider their situation. Compared to the mental cost of learning new skills or changing self-image, it's usually easier to rationalize that the person correcting them is just:
a)   Trying to cover for their own incompetence
b)   Trying to raise their status in the company by lowering other's
c)   Stupid
d)   All of the above
Even if you have the authority to correct someone, they'll be tempted to test out one of the above options before owning your feedback. The best way to address this challenge is to lay a foundation of trust by consistently showing them in many ways that you truly desire their benefit – even at the cost of your own. In other words, that you LOVE them. This brings us to the next chapter and the first fruit of the Spirit: Love.



 


KEY IDEAS IN THIS CHAPTER
 
	The more you demonstrate the fruit of the Spirit, the better you are at growing trust.
	Trust is like relational currency. It can be spent, earned, banked, lent, or traded.
	As you grow in your ability to demonstrate the fruit of the Spirit, others will naturally grow in their trust of your character and often also their trust in your motivation and appreciation.
	We have to continually earn more trust with others, as some of the old trust “expires”. One of the best solutions is to develop a consistent character that grows trust—one focused on becoming more like Christ.

PUTTING IT TO WORK
Which people in your office are in conflict or have the biggest personality clashes? “Follow the Trust” and ask yourself where trust is missing, and how it is feeding the problem.






LOVE
THE FOUNDATION OF ALL SPIRITUAL FRUIT

A CEO'S CONUNDRUM
A few years ago my friend Tom was in the midst of selling a company he'd co-founded to a much larger corporation when he encountered a major dilemma. At the point he had started negotiations to sell his company, he could not legally distribute additional company stock or stock options to employees. While most employees had some stock in the company, several had made major contributions but had only been granted a small amount of stock. Some administrative and support staff had never received stock. Tom had planned on addressing this matter later in the year, but the acquisition appeared so suddenly there was no time to fix it. Although nobody was likely to lose their job in the sale of the company, he wanted everyone to truly be able to celebrate what they'd achieved together.
For several days Tom tried to find a way to get additional stock granted to his employees, but he had investors who, while sympathetic to his plight, had a fiduciary duty to their own firms to not dilute their return on investment by allowing Tom to issue more stock.
Tom was frustrated about the situation when some timely advice from a friend let him see there was another way: he could simply give some of his own shares to some employees to ensure everyone could share in the company's success. As soon as he heard the suggestion, he knew that it was exactly the right thing to do. These people had gone on a great adventure with him, had invested their own passion in his dream. He wanted to know that they would share in the rewards as well.
Tom listed each employee, calculated what their share of the sale would be, and made note where he felt their share was less than their contribution. He also made sure every single employee would receive enough to be able to truly celebrate the deal.
Tom spent the next few days meeting with individual employees letting them know about the stock they would be receiving. He realized they may see this as a gift instead of something they had earned and deserved, so he explained that he felt it was his mistake that they had not had a sufficient stake in the company already, and that they should consider this just a correction of that mistake and not a gift.
As the sale of the company neared its closing date, he had another surprise. While, like payroll, stock ownership is normally kept confidential, the details of exactly how much stock each employee had was required to be a public document by securities laws. Had Tom not made the adjustments to their stock amounts, he believes there would be people who would still be bitter about the sale to this day. Instead, he never heard a single word about anyone feeling unfairly treated at the company, and he knows of several who were able to buy first homes or pay for their children's college tuition from their share of the deal. While Tom never expected to personally benefit from his decision, he easily made up for the shares he gave away through the goodwill he gained from that point with his team, and the resentment he avoided when the shareholder information became public.


I share Tom's story because I think it is a good illustration of how the fruit of love finds its way into the workplace—not a self-serving love, but one that puts the interests of others first. As he reflected on his decision with me later, he said that only the Holy Spirit at work in his heart would have driven him so clearly to a decision where he gained nothing but the satisfaction of seeing something good happen to others.
WHAT DO WE MEAN BY LOVE?
To talk about love in the workplace, we're going to have to talk about different kinds of love and the one Paul was talking about when he listed it as a fruit. Once we've done that, I hope to show you how love is the most important fruit—the one most of the others depend on in some way. Finally we'll see that once we define love, that it's something many business experts and authors write about all the time—just not by name.
English can be a very rich and descriptive language, but when it comes to love, it's pretty confusing. Love can describe everything from sexual relations to selfless acts to a fixation on a thing (“I love my wife's fajitas!”). Our language problem is a big reason why it's difficult to think of bringing love to the office. Depending on how you interpret that phrase, it could sound like an attempt at sexual harassment or some other kind of squishy and unprofessional relationship between co-workers.
The Greeks had several words to describe love. One, eros (AIR-oce), describes a passionate love often associated with physical gratification. Another, storge (STOR-geh), describes the love within a family. A third, philia (FEEL-ee-ah), describes a brotherly love that can be between close friends or even husband and wife. A fourth kind of love is called agape (uh-GAH-pay)2, and that's the type of love Paul is talking about in Galatians.


Agape is different from the other kinds of love in one major respect: it is a completely unselfish love. Eros is driven by a desire for physical gratification; storge seeks to protect the family and family loyalty. Even philia is ultimately selfish because it is a love that feels good and is usually mutual. Even the ancient Greeks observed that, “when the loved one's beauty fades, the philia sometimes fades too.”
AGAPE IN THE WORD
I've heard people claim that there is no such thing as unselfish love. They believe that even the most altruistic act has some selfish motive. If not for God, they might be right. Before the New Testament, the term agape was almost never used in Greek literature. The Bible uses it 116 times. Jesus uses it when he gives the golden rule to “love your neighbor as yourself” (Mark 12:30), when he said that “God so loved the world he sent his only son” in John 3:16, and when he commanded “As I have loved you, so must you love one another” (John 13:34-35). Paul uses it when he writes “love is patient and kind, love does not envy or boast” in 1 Corinthians 13. John uses it when he writes, “Dear children let us not love in words or tongue, but in action and in truth” in 1 John 3:18.
Agape refers to a love that is freely given without counting the cost or calculating one's own profit.3 This is not to say that business people aren't in business for profit, but that business relationships are more important to them than simply making a profit. With agape, you love someone simply because you choose to love them. When looked at that way, it's clear why agape is so important to Jesus—it's the love he expressed towards us. There was nothing lovable about us, nor did he (as God) stand to gain anything from loving us. Yet he did, and he calls us to reflect that love.
When you understand agape, you can also make sense of Christ's commandment to love your enemies. When you're truly expressing agape, how the other person feels about you is irrelevant, and how likeable they are is irrelevant. It should be as easy to agape an enemy as it is a friend. In fact, if you can't agape an enemy, it's not really agape!
Many weddings include a reading of 1 Corinthians 13, often called “The Love Chapter.” In this letter, the Apostle Paul makes many profound statements about love. It is important to realize that the whole chapter applies to all of our relationships in life. Paul is talking about agape, not just romantic ero.. He's not so much reminding his readers what love is, as trying to describe to them what this little-known agape is:
Agape is patient and kind;
agape does not envy or boast;
it is not arrogant or rude. It does not insist on its own way;
it is not irritable or resentful;
it does not rejoice at wrongdoing, but rejoices with the truth.
Agape bears all things, believes all things, hopes all things, endures all things.
1 Corinthians 13:4-7
Another important thing to notice in this verse is that it mentions some of the other fruit we'll be studying: patience and kindness. These fruit are some of the natural expressions of love. In fact, all of the other fruit have some connection to the fruit of love. Joy and peace are derived from security in God's love for us. Gentleness and goodness are other natural expressions of love. Faithfulness and self-control can also be found in a love that puts others first. The better you get at expressing love, the more naturally all of these other fruit will also appear.


AGAPE AT WORK
So what good is agape in the workplace? You may accept that Christians are supposed to practice agape, but can it actually make you more successful at work?
In his New York Times bestseller Good to Great, Jim Collins looks at companies who experienced tremendous growth after years of mediocre performance. In a study of all Fortune 500 companies across 30 years, he identified 11 companies that met his exacting standards of going “from good to great”. When he looked further into these companies to find the cause of this phenomenon, he found a surprising fact. All 11 companies had the same kind of senior leadership, but it wasn't the leadership you'd expect. They were not business “rock stars” that everyone had heard of; they weren't the type who led by force of personality.
Instead, Collins found a common set of traits that described what he called a Level 5 leader. These leaders were universally uninterested in promoting themselves or taking credit for their companies' successes. Instead they credited their team. They were willing to make decisions that came at great personal expense to make their companies great. According to Collins, having Level 5 Leaders in senior management is the most significant factor in a company achieving extraordinary success. In my opinion, the most remarkable trait about these Level 5 Leaders is that they know how to agape.
Good to Great includes a chart on page 36 that describes the characteristics of Level 5 Leaders. As a fascinating parallel, let's compare some of Collins' observed traits of Level 5 Leaders to Paul's traits of agape:
Does this mean that anyone who can agape has a future as a successful fortune 500 CEO? No. There are several other skills required (some which are discussed in later chapters). What it does mean is that if you don't learn how to agape, you can never become a Level 5 leader. As Paul might say: “If you are a leader that can fathom all mysteries and knowledge and can move mountains, but don't agape, you haven't done anything” (1 Corinthians 13:2)


 
	Level 5 Leaders
	Agape as described in 1 Corinthians 13

	Modest, never boastful 	Not boastful or arrogant (v4) 
	Acts with quiet calm determination 	Always trusts, always hopes (v7) 
	Relies on inspired standards, not inspiring charisma to motivate 	Relies on biblical love, not speaking “in the tongues of men and angels” (v1) 
	Channels ambition into the company, not the self 	It is not self seeking (v5) 
	Sets up successors for even greater success in the next generation 	Always protects, always perseveres (v7) 
	Looks to other people, external factors to credit their company's success 	It does not envy (v4) 
	Never blaming other people for poor results 	Keeps no record of wrongs (v6) 

 
ON BEING A GOOD LISTENER
The ability to listen and learn from others is a great expression of agape. Every conversation is sort of an exchange of information. While it can sometimes be like a tug-of-war—with each person trying to get the other to share what they know—more often it's the opposite, with each person trying to tell more about what they know than listening to the other person. As you let agape work through you, it makes you more interested in the people around you. You'll want to listen more. Pat O'Neil, former president of the Christian Mens Business Connection (CBMC) says that “listening and asking questions lets us hear someone's heart.” We can learn a lot about who they really are and how God is using them just by listening. If you find that after conversations with people you did a lot more talking than listening, you should ask God for more agape—to grow your love for others.
LOVING VS. FEELING LOVE
You may be wondering “How can I love a co-worker if I don't feel love for them?” That's because it's easy to confuse loving with feeling love. Loving is an act of the will. You decide to put someone's welfare above your own. You can do this regardless of how you feel about them. Anyone who's been married for a while knows that sometimes you feel love for your spouse more than other times, but that for the marriage to work, you need to commit to love them (i.e. put their welfare above your own) all the time—for better or for worse—no matter how you feel. The good news is that when you consciously decide to love someone, the feeling of love will arrive (or return) eventually. So when you start to truly express love towards the people you work with, you will find you enjoy working with them more, too.
AGAPE AND TRUST
Another way that agape is a powerful resource in workplace is its ability to speed the growth of trust. As mentioned earlier, trust is a critical ingredient to all relationships. It affects how others respond to anything you ask of them, whether they are customers, employees, or suppliers. Here's where agape comes in: when people know that you love them, they trust you more. This is because they see that you have decided to seek their best interests. Think of the people you trust the most and you will probably agree that they are also the people you feel love you most.
There are some exceptions to this principle. If you express the wrong form of love (or express it the wrong way), it could actually decrease trust. For instance, if you just told an employee or manager that you love them, they would probably be uncomfortable with you and feel like you had crossed some boundary. They would feel they didn't know how to understand you and would probably trust you less. Expressing a love that is self-serving would likewise brew distrust. Agape is best demonstrated, not spoken. If you truly allow yourself to desire someone else's best interests, it will show up without having to say anything.
AN ANTIDOTE FOR SELFISHNESS
A third way agape can help you is how it acts as an antidote for selfishness. Nothing can ruin good leadership as quickly as selfishness. When employees suspect their leader is making decisions out of self-interest, they quickly come to distrust everything he does. It is natural for leaders to be given most of the credit for their team's success, but with this recognition comes the temptation to “believe your own press” and seek ways to continue to advance your status in an organization. If you put your advancement ahead of your team's goals and vision or use your authority for your personal benefit, they will catch on very soon and start to lose trust in you.
When you make a practice of seeking success for the people you work with, it takes your focus away from your own needs and desires and breaks the temptation to use your authority for selfish reasons.
AVOIDING CONTEMPT
Not only is agape an antidote for selfishness, it's also an antidote for contempt—an attitude that can sabotage team chemistry and even marriages. In Malcolm Gladwell's book Blink, he tells of a psychologist who analyzes video of a couple having a single conversation on a general topic and then can predict with surprising accuracy if that couple will still be married five years later. The thing he looks for is contempt. It doesn't seem to matter whether the couple argues or gets emotional. It's when one or both appear to view the other as beneath them in some way that the relationship gets into deep trouble.
Contempt is dangerous because it moves a relationship out of balance. It fuels your ego while cutting off your ability to hear. When you feel superior to someone else, you no longer receive much of what they are saying. Contempt can also corrupt love. You can still seek the best interests of someone you have contempt for, but it's not agape, it's patronizing.
Contempt gave me one of the hardest lessons I experienced in my career. Early on, I had achieved the status of being an executive in a high-tech company I co-founded. Though I was only in my mid-twenties, I felt I'd figured out how to succeed in this new industry and had contempt for other business people, sometimes twice my age, who didn't seem to know how to get things done. Unfortunately, some of these people worked for important business partners and my contempt for them put our company in jeopardy. When I had done enough damage, my CEO and co-founder asked me to step down (I'll share more about this in a later chapter). It was through this humbling experience that I came to recognize how destructive contempt can be.
Exercising agape can prevent contempt, because it forces you to see the value of others through the eyes of our maker. Further, when you are sacrificing your own interests for other people, it's hard to discount the value of those others.
THE POWER OF LOVE
Love is a powerful force to bring into the workplace. If you truly show agape love to your co-workers, you will make a difference in their lives. Many people go through their adult lives without receiving any agape love. Few receive so much that they would fail to notice more. What's more, your love is a fruit of the Spirit and is powered by God's love. It isn't just an exercise in altruism; you're allowing yourself to be a conduit for God's love. Whether you are the CEO or the mail clerk, that kind of love will make a difference in the lives of the people around you.
LISTENING
So how do you start loving the people at work? A good place to start is listening. If I'm going to practice agape towards someone, it means I want to help them be successful. To do so, I need to know what their goals are. Some people I've worked with wanted to be entrepreneurs themselves, and when possible, I tried to bring them into a decision process (or at least tell them how I'm solving a problem). Some just wanted to write software, and I tried not to bother them with management responsibilities, even though they had seniority. Some of my favorite experiences, though, are when I helped someone get started in a career path that suited their strengths. When my company was large enough to hire a press relations person, I invited a sharp young woman with terrific people skills to take the role—even though she had only had some receptionist and sales work previously. She rose to the occasion and not only got us great press exposure, but went on to start her own successful PR company. Practicing love can be as straightforward as taking the time to know another person and their goals, and helping them reach them.
Sometimes, what people want most is balance. They want to have a rewarding career, but also to invest time in their family. In those cases, I tried to make them feel like they didn't have to work every night and weekend to be successful here—sometimes telling employees that explicitly. It became part of the corporate culture that if they got their job done, they could go home without feeling I'd hold it against them—which is notorious problem for tech companies and many others in the entrepreneurial world.
You don't need to be someone's boss to bless them, though. There are lots of ways to do that and we'll discuss some in later chapters. You do need to know a person as an individual to know how to bless them, though, and listening is the key to knowing people.
So why is love so important? It has been the topic of millions of songs, poems, and books in thousands of languages; it has changed lives, and changed history; it is universally recognized as one of the most powerful forces in the universe. But even more than that, the agape that Paul is calling us towards is powerful because it invites us out of self-absorption and into caring and sustaining relationships. We cannot truly love that way in our own strength, not consistently with our friends, and never with our enemies. But it is a wonderful testament to the Spirit of God within us when our lives are marked by more and more of the same love that sent the Son of God to die for us.



 


KEY IDEAS IN THIS CHAPTER
 
	Love is a commitment to others freely given without counting the cost or calculating one's own profit. Love is rooted in the love God showed us before we knew him.
	The ability to listen and learn from others is a great expression of agape love.
	Love is a powerful resource in the workplace. It can speed the growth of trust, as well as act as an antidote for selfishness and contempt.
	At work, a consistent love towards others, even those you don't like, will cultivate trust and orient your heart to apply many of the other fruit.

PUTTING IT TO WORK
One of the easiest ways to practice agape love is by taking the time to listen to others—as listening is the language of love. Invite a co-worker out for lunch this week. Ask them about themselves—their story, their family, their hobbies, what they like to do in their free time. Get to know them as a person. Resist the temptation to talk about yourself—unless asked.

2 A seminary friend of mine has pointed out to me that some scholars disagree with the idea of giving Agape an exclusive definition of selfless love, and that even in the Bible, it is used in other ways. Whether or not Agape is the only word that expresses it, I believe all would agree that the concept of a selfless love is a valid and specific form of love, and is the kind of love implied in the passages I use here. If you were hoping to find an epic ontological battle, you'll have to keep looking.
3 Boles, K. L. (1993). Galatians & Ephesians. The College Press NIV commentary (Ga 5:22). Joplin, Mo.: College Press.






JOY
A POWERFUL ASSET IN TOUGH TIMES

In the final book of The Lord of the Rings trilogy, The Return of the King, there is a scene that illustrates the power of joy. In the scene, two hobbits (Frodo and Sam) have been secretly traveling through the rocky, barren, dangerous land of an evil wizard on a mission to destroy a magic but evil ring. The land and the ring's evil power have sapped the strength of the hobbits, and they find themselves completely spent on the side of a smoldering volcano called Mount Doom which they must climb to complete their mission.
They are tired, hungry, thirsty, and demoralized. Lying in the dirt believing they can't take another step, Sam looks to Frodo and says, “Do you remember the Shire, Mr. Frodo?…It'll be spring soon, and the orchards will be in blossom; and the birds will be nesting in the hazel thicket; and they'll be sowing the summer barley in the lower fields; and eating the first of the strawberries with cream. Do you remember the taste of strawberries?”


Frodo can barely breathe from his fatigue, and gasps out, “No Sam, I can't recall the taste of food, nor the sound of water; nor the touch of grass.” The ring he is carrying so connects him to the wizard's evil that he cannot see or think of anything else. Sam then looks at Frodo with a grim determination and says, “Then let us be rid of the ring once and for all! Come on, Mr. Frodo. I can't carry it for you…but I can carry you! Come on!” With that, Sam lifts Frodo onto his shoulders and starts to climb Mount Doom.
When all that Sam could see, feel, and smell around him was despair, he reached back into his memory and grabbed hold of the simple joy of fresh strawberries and the coming of spring. The memory broke through the crushing weight on his spirit as he realized that there was beauty out beyond the wasteland he found himself in, and the joy that beauty provoked gave him renewed strength to carry on his task—and even to carry his friend who could no longer remember that beauty.
Joy is powerful because we can use it to dispel gloom and negativity and to recover our momentum and stride. It is something we carry inside us to remind us of how good life can be, and to put our present troubles in perspective. It can be the fuel of our hope and passion for the goals we pursue. Sometimes, as with Sam, it also gives us the valuable ability to carry others who can't see past the present gloom.
WHAT DO WE MEAN BY JOY?
The word Paul uses for joy is the Greek word “chara” (pronounced khah-RAH) and it describes a delight of the mind arising from the consideration of a present or assured possession of a future good. It is not so much an emotion as an enduring quality of a person. Some might describe the person with joy as cheerful, and it is supposed to be a word that is commonly used to describe Christians.
Chara sounds a lot like another heavily used word in the Bible: charis—the Greek word for grace. These two words are related because grace simply means a gift and when we receive joy, we also receive it as a gift. Like your first taste of spring after a long winter, or the cry of your newborn child, joy comes to us from some place outside ourselves and touches us more deeply than we imagine or expect. While we can pursue happiness, joy is most often given to us.
JOY AND HAPPINESS
Joy is very different from happiness. Happiness is something you feel at a certain time—usually when something happens to make you happy. Joy is something you keep with you, deep in your heart. Happiness makes you smile, but joy can make you cry. It wells up inside you and bursts through. Happiness will come and go, but joy is one of our most prized possessions and is always available to us.
Our joys are the stories that always seem to come with a warm rush of emotion whenever we share or think about them. Some of them are from big events. For example:
 
	When you complete a big first milestone like graduating from college or landing your first job.
	The day you get engaged.
	When you discover you are really good at something and it stops becoming work and just flows out of you.

Other joys come in unexpected places. Like Sam thinking of the taste of strawberries, they hint at the wonderful things God has in store for us in paradise. I remember spending a day kayaking down the Nolichucky River on a clear summer day with some of my best friends. It felt like the best day in the world—like a day in heaven.
All of these joys feel like gifts to me – a feeling I could never reach by sheer effort, but that comes from somewhere and overwhelms me. In his autobiography Surprised by Joy, C.S. Lewis talks about this feeling of joy being the undeniable evidence of God that eventually led Lewis to seek Him out. Lewis knew that joy had a transcendent quality that could never have come from earth, and realized that its source must be supernatural—to be a gift, there must be a giver.
JOY IN THE WORD
The book of Acts records Paul making a similar argument to the Lycaonians when he argues that God has revealed Himself:
Yet he has not left himself without testimony: He has shown kindness by giving you rain from heaven and crops in their seasons; he provides you with plenty of food and fills your hearts with joy.
Acts 14:17
Though Paul's audience worshipped the Greek gods, Paul knew that the One True God had burned joy deep into their hearts—where no Greek god had ever reached.
The transcendent nature of joy hints at its power. True joy hints at God's kingdom and is, in a sense, more real than we are. As we take hold of this joy, it can give us a deeper sense of God's presence. In Paul's letter to the Philippians, he writes: “Rejoice in the Lord, I will say it again, Rejoice!…The Lord is near.” (Philippians 4:4-5, emphasis added).
Joy can come from many places. Proverbs 10:1 says “A wise son brings joy to his father.” I've found my daughter and son to be tremendous springs of joy as I see them grow and surprise me with their wisdom, talent, or creativity.
Sometimes we are just overwhelmed by ‘the joy of life’. Solomon wrote:
So I commend the enjoyment of life, because nothing is better for a man under the sun than to eat and drink and be glad. Then joy will accompany him in his work all the days of the life God has given him under the sun.
Ecclesiastes 8:15
He's saying that the world is a wonderful place filled with opportunities for joy if we're not too busy to look; these joys don't just last a moment, they add fragrance and color to our everyday working life.
What are your joys, the moments you store up in your heart like treasure? You should take a few moments to think about and find them before reading on.
A HIGHER SOURCE OF JOY
The joy I've written about so far is available to everyone in the world. As Paul knew when he addressed the Lycaonians (I mentioned it earlier in this chapter), everyone can know the joy of life: that of a wise son or a wise word. He makes this joy available to everyone as signposts pointing back to Him.
There is another joy that is much more intimate and powerful, and available only to those who have reconciled themselves with their Lord and have a personal relationship with Him.
The first step in reconciliation with the Lord comes by accepting Christ's payment for our sins, believing that we are truly clean. Psalm 51 says:
Cleanse me with hyssop, and I will be clean;
wash me, and I will be whiter than snow.
Let me hear joy and gladness;
let the bones you have crushed rejoice.
Hide your face from my sins
and blot out all my iniquity.
Psalm 51:7-9
When I think about the joy of being clean, I remember when my son and I spent a couple days hiking the Appalachian Trail where we carried all our clothes, food, and shelter in our packs during the hike. Water was scarce so we saved it for drinking and cooking, but had little for washing. By the time we returned to civilization we were covered with dust, grime, and sweat. It was then that we took a nice hot shower and experienced the common joy of being clean. When Christ took my sin away, it was like that experience a thousand fold. I was spiritually clean from a lifetime of moral grime and dust. As we continue to try to live righteously, His joy also continues to flow. Psalm 97:11 says, “Light is shed upon the righteous and joy on the upright in heart.”
Another higher source of joy is through our personal relationship with Christ. As Christians, Jesus has not only made us clean, but he dwells within us. Peter writes about the power of this relationship in his first letter where he says,
Though you have not seen him, you love him; and even though you do not see him now, you believe in him and are filled with an inexpressible and glorious joy.
1 Peter 1:8
In some of his last words with his apostles, Jesus also talked about the joy of our relationship with him:
“As the Father has loved me, so have I loved you. Now remain in my love. If you obey my commands, you will remain in my love, just as I have obeyed my Father's commands and remain in his love. I have told you this so that my joy may be in you and that your joy may be complete.”
John 15:9-11
BORROWING JOY FROM THE FUTURE
There is still another kind of joy we should talk about, but unlike the others, this is a “future joy”—a joy from something that hasn't happened yet. This is perhaps the most powerful joy of all, for it can help us endure all sorts of trials. In Hebrews, we learn that Jesus,
for the joy set before him endured the cross, scorning its shame, and sat down at the right hand of the throne of God.
Hebrews 12:2
Throughout His trial and crucifixion, Jesus looked past this time to the time when he would be in heaven and celebrating the reconciliation of God and man.
We also have much to look forward to. Although the reality of doldrums of work or varying degrees of suffering and frustration in our day to day lives may tempt us to despair, we cannot forget that we have One who intercedes on our behalf and that we will spend eternity in heaven with a God who loves us and knows us completely. Jesus has been there preparing a place for us. If the joy we experience here is a hint of heaven, then we can look forward to a place of complete and uninterrupted joy that is beyond our imagination. Our time in heaven remains in the future, but we can draw upon that joy now through what the Bible calls hope.
Let's define hope by saying that it is our present claim on future joy. Biblical hope isn't just sunny optimism; it is the process of taking joy in what God has promised us will happen. In this way, hope is closely tied to another frequently used word in the Bible: faith.
Faith is a measure of how much we trust God and what he's promised. It is like a sixth sense that informs our perception of reality where our eyes and ears cannot. When we trust God, we know that his heaven and ultimate joy are waiting for us after whatever trials we face here. Armed with this trust, we can have great hope and seize hold of that future joy and experience it today. Paul shares a similar idea in Romans where he says:


May the God of hope fill you with all joy and peace as you trust in him, so that you may overflow with hope by the power of the Holy Spirit.
Romans 15:13
Notice also that Paul says that peace also flows out of this hope. Remember that when we discuss peace next chapter. Now it's time to talk about the relevance of joy at work.
JOY AT WORK
Hopefully, you've had times in your work where you get the feeling, “I was made for this!” It is where you feel that you're doing exactly what you're supposed to be doing. As an entrepreneur, I love taking a team out on an adventure; particularly in high tech where we're often doing things nobody's ever done before. When the team starts working well together and the enterprise suddenly becomes real and formidable, it's a great feeling!
Joy is important. On a daily basis, it can keep work fun and emotionally engaging. Hall of Fame Basketball Coach John Wooden wrote: “Work without joy is drudgery—drudgery does not produce champions, nor does it produce great organizations.”4 Any competitive enterprise demands a lot of time and energy from its team, and a joyless environment will soon burn out that team. Regardless of your role on a team, an authentic (not forced) cheerful attitude will refresh your team like a sunny day. Of course the opposite is true, a grim and joyless attitude will sap your team's energy like a cold November drizzle.
While joy can be a daily source of health, it really works its magic in times of setback. Everyone in business encounters setbacks from time to time. It happens when you lose an important deal to a competitor, learn that a key team member is leaving, or encounter a delay in the development of a product. General Electric CEO Jack Welch says, “Your job as a leader is to fight the gravitational pull of negativism. It doesn't mean you sugarcoat the challenges your team faces. It does mean you display an energizing can-do attitude about overcoming them.”5 His message applies not only to leaders but to any team member. All businesses and organizations will encounter momentum swings. The most successful ones are the ones that are best able to shake off the funk of bad news and get back to building positive momentum. While every setback will require different solutions to overcome them, that work always starts with an attitude that “It will be overcome!”
This is where joy comes in. Joy gives you that ability to step outside your present challenge and put it in a larger perspective. As Christians, we have the perspective of eternity, where no trouble—no matter how large—can make a dent in our joy.
A CARE PACKAGE FROM HOME
Imagine you are on the front line in a war zone. It's cold and wet, and people are being injured and hurt around you. You're tired from sleeplessness and anxiety and are beginning to wonder if things will ever get better. Then you hear your name called and find you've been sent a care package from home. You see a picture of your home and family, letters from the people there who love you, and maybe even a well-traveled brownie. Suddenly you remember that there are still beautiful places beyond the terrible one you're in now; that you have a home and family untouched by your cold, depressing surroundings. Joy renews your spirit and chases out despair, and you find yourself ready to get back into the fight again.
Think about a time when your business or organization was hit with bad news. To some people on your team, your business is the biggest thing in their life, and a setback casts a dark cloud over everything else. Their attempts to recover a positive attitude can be daunted by the fear that their whole world could come crashing down. Fortunately for you, your whole world is the kingdom of God and couldn't possibly fit in your workplace—or even the planet, for that matter. When you receive bad news, remember that you also have good news and a future in heaven that is constant and unshakeable, even when life is troubled. You will still have a problem to overcome, but when you've recovered your perspective, you can start tackling that problem in earnest.
Experienced leaders know that they can learn a lot about their employees during times of trial and they watch carefully in these times. The ones that bounce back quickly with a can-do attitude are like gold and a leader will remember these reactions for a long time. Many years later, I can still clearly remember how different managers in my companies reacted to adversity. When you bring the fruit of joy to the workplace, you not only allow God's bigger picture into the office with you, but you become a blessing to your teammates and increase your value to your team.
HELPING OTHERS FIND THEIR JOY
Not only can we tap into joy to recover from our own setbacks, we can also help our friends and co-workers bounce back by helping them find joy too. One day I got a phone call from a friend of mine, Charles, who shared that he'd just been unexpectedly forced out of his job. Charles is one of the best businessmen I know, and he had worked hard at his job. I knew this news would be a major blow to him, so I thought about how I could bring him joy. I remembered our mutual love of roller coasters and told him that I wanted to fly out to meet him the next morning so that we could spend the day at the local amusement park. He was excited about the idea and agreed with my plan. The next day we spent the day riding rides and talking about life, and I flew home the next morning satisfied that I'd brought joy into the life of a friend who needed it that day. Years later, he still tells people about that story.
The next fruit we'll talk about is similar to joy in that it draws on God's perspective to enhance your attitude and outlook. Just as joy can help you bounce back and recover your footing, peace can be a great resource for working through stress and pressure with poise.



 


KEY IDEAS IN THIS CHAPTER
 
	Joy is a delight of the mind that is independent of present happiness. It comes from powerful memories and our hope, through faith, in our eternal future with God.
	Joy is powerful because it can dispel gloom and negativity, helping to recover our momentum and stride. Joy gives us the ability to step outside our present challenges and put them in a larger perspective.
	Joy is very different than happiness. Joy is something you keep with you, regardless of circumstances. It wells up within you and is always available to you, regardless of circumstances.
	At work, joy is a powerful defense against bad news or fear that things will never get better.

PUTTING IT TO WORK
Often we can be so absorbed in all that is immediate; we tend to forget about taking time for the things that bring us joy. Take a few minutes to make a list of things that bring you joy—perhaps people, places, hobbies, a memory, a song, a movie, a certain type of food, etc. Keep it in your wallet, on your desk, or somewhere you can find it when you need to be reminded of joy in the midst of the mundane.

4 Wooden on Leadership (John Wooden, 2005) pg. 22
5 Winning (Welch, 2005, p. 70)






PEACE
THE CURE FOR STRESS

On a drizzly winter day in Boston, I waited in the lobby of a large technology company to meet with its CEO. The CEO didn't know what the meeting was about—I had gained enough trust with his administrator for her to schedule the meeting for him. Only I knew I was meeting to propose that he buy my company.
My company had done well and had grown into a leader in its market. We had met our financial goals and reached profitability sooner than expected. While we didn't need anyone to buy us, it was one of those times where my team sensed (and advisors told me) it would be a good time to sell. I set up this meeting because we believed his company had the strongest win-win scenario of all the options for merger that we considered.
I expected to meet one-on-one with the CEO, but when I was brought into his office, I found he had several of his top executives with him. I knew these other people created many variables that I couldn't control, but when he asked me what I wanted to talk about, I quickly decided it didn't matter and proceeded to explain why I thought they should buy my company. The CEO's reaction was very positive and he agreed with my points. He said he would talk to his board and put an offer together that week. I drove back to the airport realizing that the course of my company (and my personal life) had just been changed.
When I think back to that day, the thing that stands out was that I really didn't feel nervous at all. There I was, having a meeting with a very powerful group of businessmen (some whom I'd never met before) that could determine the fate of my company and radically change my own financial fortunes, and it wasn't really any more stressful than an ordinary business meeting.
Fast forward two years. The company had been sold, but I was required to hold most of my share of the sale in the stock of the buyer's company. Finally, the time when I could sell arrived, but it was two days into what we now know as the collapse of the Internet boom. By the time my shares were sold, more than two thirds of their value had disappeared. I was in Europe at this time and getting updates on my cell phone. A friend who was traveling with me told me recently that he was prepared to try to console me about my losses, but that I didn't look like I needed it. In fact, he wasn't sure he had heard me correctly because the loss of all that money didn't seem to affect me the way he expected it to.
When I think about peace at work, these are the stories that leap out at me. Peace can free you to think and act calmly when the stakes are high and can keep fear from taking hold of you. When chaotic times cry out for leaders who can offer “a steady hand on the wheel” or employees that can catch what is thrown at them, peace is the power that steadies our hands.
WHAT DO WE MEAN BY PEACE?
We used the Greek words agape and chara to describe love and joy, but the Greeks won't help us here. The reason is that their word for peace pretty much translates to “not war.” Greece's history was dominated by internal wars and later by external conquests, so this is understandable. To get a real sense for the word peace, we need to look at the Hebrew word, shalom. This word is very old, but is still used today as a greeting in Israel (as is the related word salaam in Arab countries). The word is more than the absence of war; it means completeness, soundness, and well-being. In some ways, you could say it means contentment. If joy is like the sun bursting though the clouds on a gloomy day, peace is like a constant ocean breeze that brings comfort and refreshment.
Like joy, peace is incredibly valuable. Consider the things most people work for: money, possessions, image, esteem, power, etc. Now consider whether you would trade shalom—true, deep soundness and well-being—for any or all of them. The tragedy is that our pursuit of these other things really gets us no closer to peace—more money just gives you different things to worry about, fame means you have an image to defend, power comes with responsibilities. Our pursuit of success is often just circling around peace without getting any closer to it. For those with the Holy Spirit at work in them, though, peace is always available.
PEACE WITH GOD
As Christians, we have two kinds of peace. The first is peace with God, which has a ripple effect of peace with yourself, and the second is the peace of God. We gained peace with God when we stopped battling with God and surrendered to Christ. Christ bought this peace with his life, as we read in Ephesians:
But now in Christ Jesus you who once were far off have been brought near by the blood of Christ. For he himself is our peace, who has made us both one and has broken down in his flesh the dividing wall of hostility.
Ephesians 2:13-14
This peace really is better described in the Greek sense as “not war”. Unlike earthly peace, however, it's not just a period between wars; it's the end of our wars with God. This peace is eternal and we look forward to experiencing it with God in heaven, but that we can be confident that we have it today.
PEACE WITH YOURSELF
A benefit of peace with God, healthily expressed in humility and contentment, is the power to forgive yourself. Just as peace gives you the means to avoid dwelling on your status or achievements, it also gives you the means to forgive yourself of your failures and shortcomings. I had some major personality flaws and made some serious misjudgments early in my career, but they didn't affect God's love and acceptance; so why should I beat myself up over them? Anyone who has ever gotten fired knows that it is easy to feel like you're carrying a mark of shame. Many make the mistake of trying to hide it or act like it didn't happen, but when you do that, you are only making things worse because you're giving that event the power to control your life – to make you hide from it. The more you keep it a secret, the larger a shadow it casts on you.
I've talked with many people who have lost their jobs, and the thing that often stands out is whether they have peace about what happened. If it still haunts them, I notice it in the self-conscious way they talk about it—or in their efforts to avoid talking about it. Conversely, those who have truly put it behind them aren't self-conscious about the subject. They've learned what they can from it and don't let it define their worth or potential. Their history isn't a liability on their resume; instead it's an opportunity to show their maturity and resilience. If you are struggling with this situation, or a similar situation where you find that you don't have peace with yourself at work, try talking to God about it. Ask Him if he would have respected you more or liked you better had you not lost your job. I think you'll find His answer comforting.
PEACE OF GOD
The other kind of peace is the one we'll be discussing most in this chapter: the peace of God. This peace is powered by the Holy Spirit and it calms fears and anxiety and brings the soundness and well-being of shalom. It comes directly from our Lord who gave it to his disciples the night before he died:
“Peace I leave with you; my peace I give to you. Not as the world gives do I give to you. Let not your hearts be troubled, neither let them be afraid.”
John 14:26-27
This statement is from a man that knew the trial that awaited him within the next few hours. This was a peace that astonished the religious leaders, Herod, and even Pontius Pilate when he faced them; and this is the peace he had promised to us.
PEACE IN THE WORD
The Bible is full of references to this peace. We see how it washes away anxiety in Philippians:
Do not be anxious about anything, but in everything by prayer and supplication with thanksgiving let your requests be made known to God. And the peace of God, which surpasses all understanding, will guard your hearts and your minds in Christ Jesus.
Philippians 4:6-7
In this verse, peace is like your spiritual immune system. Just as your biological immune system will rise up to attack and extinguish any germs or bacteria in your body, the peace of God will rise up to attack and extinguish fears and anxieties. This analogy is useful to illustrate another principle, that of spiritual health. Just as it is possible to weaken your immune system through bad diet or habits, you can also weaken your spiritual health through the diet of ideas, images you dwell on, and habits. A strong devotional and prayer life will keep your peace (and the other fruit of the Spirit) in strong supply.
Elsewhere in his letter to the Philippians, Paul writes about contentment, another aspect of peace:
I have learned to be content whatever the circumstances. I know what it is to be in need, and I know what it is to have plenty. I have learned the secret of being content in any and every situation, whether well fed or hungry, whether living in plenty or in want.
Philippians 4:11
Earlier, I described the possibility that while accumulating wealth, fame, and power, we were just circling peace without getting any closer to it. Contentment is that connection to peace regardless of circumstances. With shalom, we don't need to achieve or acquire anything to gain a sense of balance and well-being. It's there all the time when we let the Holy Spirit remind us that our identification with Christ overshadows any earthly or material setback.
A CURE FOR THE APPROVAL HOUND
Early in my career I was very sensitive to the approval of the people I worked with. Sometimes I would run into situations where I sensed I didn't have someone's approval. I found myself working harder and harder to get them to like me, but my efforts just seemed to backfire and make the problem even worse. I was what I now describe as an “approval hound”—someone who is way too sensitive to how other people feel about them.
One time, I was talking about this with a Christian friend and she told me something I will never forget: “If you rely on other people for their approval, you'll make yourself a slave to anyone who withholds it from you.” That's exactly what I was doing! I needed other people's approval so much, I was practically obsessed with anyone who didn't give it to me. At that point, it was unlikely to get better. After all, what reasonable person approves of someone they sense is behaving like that?
The problem was this: if I wasn't going to get my approval from other people, where would it come from? This is where peace comes in. The one person I knew absolutely accepted me and would never change how He felt was God. As I reflected on God's approval and acceptance, I stopped caring so much about how others felt about me and my problem went away. This peace from God I brought into the office gave me much better balance in my interactions with others and helped me manage a significant weakness of mine.
Peace not only gives us contentment and freedom from fear, it also gives us readiness. Near the end of his letter to the Ephesians, Paul paints this picture of us putting on the armor of God:
Stand therefore, having fastened on the belt of truth, and having put on the breastplate of righteousness, and, as shoes for your feet, having put on the readiness given by the gospel of peace.
Ephesians 6:14-15
If I were to guess what piece of clothing Paul would use as a metaphor for the ‘gospel of peace’, I would have guessed something defensive, like a shield or a cloak to keep me warm. Instead, peace is the shoes for our feet and gives us the readiness to move. If fear paralyzes, peace invigorates and gives us the power to be ready to act decisively even in high-pressure situations.
PEACE AT WORK
The power of peace to give us a steady hand under pressure is one of the reasons it can be such a valuable quality in the workplace. When your workplace comes under pressure, if your peace empowers you to think and act without hesitation, you have an opportunity to bless your organization tremendously.


Peace translates into a several other character qualities that are prized in the workplace. One of them is poise, which Coach John Wooden says is “being true to oneself, not getting rattled, thrown off, or unbalanced regardless of the circumstance or situation.”6He goes on to say that it means holding fast to your beliefs and acting in accordance with them, regardless of how bad or good the situation may be. Wooden continues, “When poise is present, you'll perform at your own personal best, because it precludes panic. You'll understand what you're supposed to do—and do it even when the odds are against you.”
Another quality that stems from peace is maturity. Former GE CEO Jack Welch says this is a quality to look for when hiring (he also clarifies that you can be mature at any age). He's talking about traits that show someone has grown up.” He can withstand the heat, handle stress and setbacks,” says Welch. “They feel confident, but not arrogant”.7
BECOMING A PEACEMAKER
In addition to the Spirit giving you internal peace, you also have the ability to pass that peace along to others. To see how much Christ values this practice, you need look no further than the Sermon on the Mount, where he says: “Blessed are the peacemakers, for they will be called sons of God” (Matthew 5:9). To spread peace is to be a peacemaker—one who not only has shalom, but who spreads shalom!
To aspire to peace-making is an honorable thing. Among world leaders, there is perhaps no greater honor than the Nobel Peace Prize. On any scale, one quality of a great leader is their ability to make peace – to mend broken relationships. Often in turnaround situations, a successful leader must identify where trust has broken down and find a way to restore wholeness to the organization and its partners. Even in a department or small office group, hurt feelings and resentment can drag a group down and make work unpleasant for everyone. Anyone who is able to bring healing to these situations is a tremendous blessing to an organization.
I believe a person becomes a peacemaker not just through the fruit of peace, but through their application of all the fruit of the Spirit. Peacemaking requires vast amounts of trust. When a relationship has broken down, it's like a bleeding patient that requires a major transfusion to get better. If you attempt to heal it without enough trust, you will likely be perceived as a meddler and will bring resentment from everyone upon yourself. The more you express agape towards others on a regular basis, the more they will come to trust you. You gain the ability to be a peacemaker by preemptively storing up trust for when you need to make peace. The fruit of joy is also necessary to burn off negative feelings that can come with talking through other people's problems with them. Fundamentally, to make external peace, you must have internal peace. The fruit of peace supplies you with peace to give away.
As the fruit of peace grows in you, you'll find it increasingly natural not to overreact to the challenges and irritations brought by the people around you. We'll talk about this attitude and its benefits in the next chapter when we look at the fruit of Patience.



 


KEY IDEAS IN THIS CHAPTER
 
	Peace is a deep sense of contentment and well-being rooted in the reconciliation with God that Jesus accomplished through his sacrifice.
	The Hebrew word for peace, shalom, is more than the absence of war; it means completeness, soundness, and well-being. This kind of peace is eternal, something we will fully experience with God in heaven, but is available to us in the here and now.
	Much like joy, we can experience peace regardless of circumstances. With shalom, we don't need to achieve or acquire anything to gain a sense of balance and well-being.
	At work, peace gives us a steady hand under pressure as our awareness of our spiritual security puts day-to-day challenges demands in perspective.
	Those who accumulate enough trust may also be able to serve the workplace as peacemakers.

PUTTING IT TO WORK
On one side of a 3x5 card, write out Philippians 4:6-7. On the other side, take a few minutes to write out some areas at work in which you feel stress. It could be a situation at work, a current project or deadline, a job responsibility, or a co-worker. Spend a few minutes every morning reading over Philippians 4:6-7, even committing it to memory if possible, as well as praying for the issues and people on the other side of the card.

6 Wooden, Wooden on Leadership, McGraw-Hill, (2005). pg 50.
7 Welch, Winning, Reed Business Information (2005). pg 84






PATIENCE
THE GREASE IN THE GEARS

Author and Pastor Tim Keller once shared a conversation he had with a woman who was visiting his church for the first time. He asked her what prompted her to visit, and she said that she had learned that her boss went to his church. She went on to tell a story about her boss that shows the value of patience in the workplace.
It seems that one day early in her career, the woman made a big mistake on the job. It was the kind of mistake that made her company look very bad, and she fully expected to be fired for it. Instead, her boss went to his management and explained that it was his fault for not training her better for the situation. He assured them that she was a good employee, and he was able to save her job.
Later, she met with him and asked him why he had defended her. “I have had plenty of bosses take credit for good work I've done,” she explained, “but I've never had a boss take the blame for my mistake before.” At first, her boss tried to downplay the situation, but when she pressed him, he finally shared that he was a Christian, and that he had experienced Jesus taking the blame for all the mistakes in his life before. “I was just trying to do for you what He did for me,” he said.
Many great people put great stock in patience. Leonardo Da Vinci said, “Patience serves us against insults precisely as clothes do against the cold. For if you multiply your garment as the cold increases, that cold cannot hurt you; in the same way increase your patience under great offences, and they cannot hurt your feelings.”8
Nevertheless, people can be frustrating, and we are often tempted to smash things (relationally, if not physically) when they don't act the way we'd like. That's the beauty of the fruit of patience. Patience provides the extra slack needed for people to get along smoothly.
Don't try this at home, but can you imagine what would happen if you drained all the oil out of your car and then drove around for the day? Even though the parts in your engine have been designed to fit together, they can't fit perfectly. Without something to keep the parts from grating on each other, the engine would soon overheat, seize up, and stop working. This sounds a lot like what happens to an office if it tries to run without patience. People start to grate on each other and it's only a matter of time until things overheat. In this chapter, we'll talk about what patience is, where it comes from, and how this fruit of the Spirit can empower you to help keep your office and other relationships running at a good temperature.
WHAT DO WE MEAN BY PATIENCE?
Like many of the other words we've looked at, we first need to get a clear idea of what we mean by patience. The Bible uses two different Greek words for patience. The first is hupomoneo, (HOOP-oh-mon-AY-oh) which is a word for patience with things or circumstances. If you've been stuck in traffic, or ever rooted for the Chicago Cubs, you know how it can be frustrating just sitting there not going anywhere and not knowing how long it will be before you make any progress. The ability to bear this frustration with good humor is the hupomoneo kind of patience.
The other Greek word for patience is makrothymia (pronounced “mack-row-thih-ME-uh”). This word is for patience with people. It turns out that people require a special kind of patience. If it rains for six days in a row when we're dying to be outside, it can be frustrating, but what can you do about it? It's the weather. On the other hand, when your frustration comes from the choices of another person—when the person in front of you contributes to the traffic jam by slowing down to gawk at an accident, or when Steve Bartman grabs the foul ball out of Alou's glove that would have sent the Cubs to the world series—you feel differently because you know your frustration could have been avoided if another person had made better choices. It is this kind of patience with people that God gifts us with through the fruit of the Spirit.
Maybe it's appropriate that makrothymia sounds more like a skin condition than a spiritual gift. When you have this gift, people will wrong you in all sorts of minor and major ways and you won't tell them off or even think ill of them. That doesn't sound like much of a “gift.” The real reward appears as you realize how much you wrong others in minor and major ways, and how boorish it is to take exception to their faults and ignore your own.
Being patient is not the same as being timid and letting others walk all over you. Timidity is when you believe you ought to react, but are unable or afraid to do so. Patience is when you know you have the ability and freedom to react to something, but choose not to. You choose not to because you have a well of peace you can draw from that gives you a state of emotional calm in the face of provocation or misfortune. There may well be times to take issue with how someone is treating you, but patience lets you do it at a time and in a way that isn't driven by your emotions or frustration.


PATIENCE IN THE WORD
God clearly calls us to be patient in his word, so it's “the right thing” to do, but there are several other good reasons the Bible gives to show patience. For instance, Proverbs 25:15 says, “Through patience a ruler can be persuaded, and a gentle tongue can break a bone.” Sometimes the only way to change a leader's mind is through patience and resolve. The British statesman William Wilberforce spent 20 years working to persuade his fellow legislators to abolish slavery. When he began, slavery was one of Britain's largest and most powerful industries and his first attempt at a vote in Parliament failed 88 to 163. Years later in 1807, the abolition of the slave trade would win approval by a landslide vote of 283 to 16. Wilberforce invested a tremendous amount of energy into his cause, but his interactions with friend and foe alike during his long fight was characterized by patience. Whether you're attempting to change the world or just the tactics of your department, patience is an important tool to avoid wearing out your relationships before you achieve your goal.
Patience is also central to peacemaking. Proverbs 15:18 says, “A hot-tempered man stirs up dissension, but a patient man calms a quarrel.” Whenever you act out on your frustration or annoyance with others, you increase the friction in your workspace and “make the engine run hotter.” In contrast, when you exercise patience, you grease the gears of your group and help influence it towards calmer, more productive relationships.
A third proverb on patience is in Proverbs 19:11: “A man's wisdom gives him patience; it is to his glory to overlook an offense.” Not only is patience good for your relationships, it reflects well on you. Imagine the CEO of your organization (or the mayor of your city) being pulled aside at the airport security check in for extra screening. Which reflects better on them, an annoyed condescension or a good-natured playing along? Particularly as a person gains power and stature in an organization, a good-natured patience is seen as a sign of wisdom and earns effortless trust from all who are watching.


KING DAVID'S PATIENCE
There are good relational reasons for exercising patience, but there are other reasons too. The book of Samuel tells of an interesting reaction of King David to a frustrating situation. David had been King for several years, but now his son was challenging him for the throne. David is forced to flee Jerusalem with his bodyguards. While he's running away, he draws the unwelcome attention of Shimei, a descendent of King Saul. Shimei lost all his social status when David replaced Saul as King of Israel. Now he has a chance to see David ruined and he pours out his bitterness on him:
When King David came to Bahurim, there came out a man of the family of the house of Saul, whose name was Shimei, the son of Gera, and as he came he cursed continually. And he threw stones at David and at all the servants of King David, and all the people and all the mighty men were on his right hand and on his left. And Shimei said as he cursed, “Get out, get out, you man of blood, you worthless man! The LORD has avenged on you all the blood of the house of Saul, in whose place you have reigned, and the LORD has given the kingdom into the hand of your son Absalom. See, your evil is on you, for you are a man of blood.”
Then Abishai the son of Zeruiah said to the king, “Why should this dead dog curse my lord the king? Let me go over and take off his head.” But the king said, “What have I to do with you, you sons of Zeruiah? If he is cursing because the LORD has said to him, ‘Curse David,’ who then shall say, ‘Why have you done so?’” And David said to Abishai and to all his servants, “Behold, my own son seeks my life; how much more now may this Benjaminite! Leave him alone, and let him curse, for the LORD has told him to. It may be that the LORD will look on the wrong done to me, and that the LORD will repay me with good for his cursing today.” So David and his men went on the road, while Shimei went along on the hillside opposite him and cursed as he went and threw stones at him and flung dust. And the king, and all the people who were with him, arrived weary at the Jordan. And there he refreshed himself.
2 Samuel 16:5-14
Shimei's assault on David is the sort that comes out of impatience. He was frustrated with his own misfortune and blamed it all on David. In contrast, David's reaction to Shimei's taunting was to accept it as a gift from God. David has been forced to flee his home in fear for his life from his own son. How tempting must it have been for David to just have one of his men cut off Shimei's head. Instead, David didn't react in frustration or anger. He realized that Shimei wasn't the source of his problem, and that by showing patience, he might receive God's patience and forgiveness. By being patient with Shimei, David gave himself a chance to reflect on what was really going on and on the possibility that Shimei's cursing was a part of God's discipline. God did forgive David and ultimately, David was restored to his throne—at the cost of his son's life.
David was patient with Shimei, but Shimei's mocking was a fatal decision. Patience doesn't have to mean pretending a situation didn't happen and completely forgetting about it, but rather it is a decision to bear with one another to give time for repentance and change. David's last recorded words are his instructions to his successor Solomon about Shimei: “But now, do not consider him innocent. You are a man of wisdom; you will know what to do to him. Bring his gray head down to the grave in blood.” (1 Kings 2:9). Perhaps this is used to show that David's patience with Shimei didn't nullify God's justice.


THE SOURCE OF PATIENCE
Paul lists love, joy, and peace first because they are the foundation of all the other fruit. Patience builds on the love you have for others so that your desire for their well-being overrides your selfish reaction to your own frustration with them. Paul establishes this connection in 1 Corinthians where he writes, “Love is patient, love is kind” (1Cor 13: 4). Joy and peace provide a state of emotional calm that can vaccinate you from annoyance and frustration. As your love, joy, and peace grow, so will the rest of your spiritual fruit.
Another source of patience comes from the acuteness of our sense of how God is patient with us. Jesus illustrates this point beautifully in the book of Matthew. It started when Peter came to Jesus and asked, “Lord, how many times shall I forgive my brother when he sins against me? Up to seven times?” (Matthew 18:21). (I think Peter asked this after his brother Andrew neglected to put their fishing nets away properly for the eighth time). Jesus' response was, “Not seven times, but seventy times seven times.” (Matthew 18:22). He then went on to tell this parable:
“Therefore, the kingdom of heaven is like a king who wanted to settle accounts with his servants. As he began the settlement, a man who owed him ten thousand talents was brought to him. Since he was not able to pay, the master ordered that he and his wife and his children and all that he had be sold to repay the debt. “The servant fell on his knees before him. ‘Be patient with me,’ he begged, ‘and I will pay back everything.’ The servant's master took pity on him, canceled the debt and let him go.
“But when that servant went out, he found one of his fellow servants who owed him a hundred denarii. He grabbed him and began to choke him. ‘Pay back what you owe me!’ he demanded.
“His fellow servant fell to his knees and begged him, ‘Be patient with me, and I will pay you back.’


“But he refused. Instead, he went off and had the man thrown into prison until he could pay the debt. When the other servants saw what had happened, they were greatly distressed and went and told their master everything that had happened.
“Then the master called the servant in. ‘You wicked servant,’ he said, ‘I canceled all that debt of yours because you begged me to. Shouldn't you have had mercy on your fellow servant just as I had on you?’ In anger his master turned him over to the jailers to be tortured, until he should pay back all he owed.
“This is how my heavenly Father will treat each of you unless you forgive your brother from your heart.”
Matthew 18:23-35
Our disgust for the servant who is forgiven much and then is merciless with his fellow servant who owes him a little is natural and appropriate. What we often overlook is how we play the role of this wicked servant whenever we, who have been forgiven by God for a lifetime of sin and rebellion, have no patience for someone who takes too long to make their point in a meeting or misses a deadline. If we can stay close to a true sense of how patient God has had to be with us, our own expressions of patience towards his creatures is the only honorable thing to do.
PATIENCE FOR PASSIVE-AGGRESSIVE TYPES
Even if you're not the type to blow up at co-workers, patience is still an important virtue for you to master. When someone at work does something to frustrate or offend you, do you criticize them or make fun of them behind their back? Do you withdraw from them, maybe by not inviting them to lunch with a group, or avoiding them at meetings? These actions are just more subtle forms of impatience. They still hurt the team and contribute to the friction and heat of your office culture. Again, it's important to remember that when we offended God, he didn't distance himself from us, but instead risked (and experienced) even greater hurt for our sake. Consider who annoys you at work and ask God to show you objectively how you're treating them. Then, practice the fruit of patience.
THE NEED TO VENT
Sometimes the frustration with a person or situation can become so great that it's difficult to think about anything else. This is a good time to practice ‘the art of the unsent letter.’ Many times when I would find myself lying awake in bed at 3 a.m. because of something bothering me, I would go to my desk and write out an email or letter to the source of my frustration, explaining how I have been wronged by them, and how their behavior and decisions were hurtful and/or stupid. When I have finished writing one, I go back to bed. I never send these letters (though when I'm writing them, I imagine I will). Somehow, just getting it out and reading it puts the situation in perspective, and I realize that no matter how bad it is, it won't be helped by self-indulgent whining on my part. Much later, I go back and read some of these letters and I can see very clearly how they would have made my situation worse. Important note: If you decide to write an email to vent some frustration, DON'T ADDRESS THE EMAIL WHILE YOU'RE WRITING IT or one wrong mouse click late at night could unintentionally send your message on to its recipient!
DOES PATIENCE MAKE YOU LESS PRODUCTIVE?
“If patience is a fruit of the Spirit, does it mean that it's unchristian to be impatient?” I was asked this question by an executive at a mid-sized company whose management style was to be constantly challenging his team to get things done faster than planned. His company is in a very competitive industry and he understood that their business success hinged on whether his team could get new products out faster than their competitors. Based on the definition of makrothymia we looked at earlier, the answer is no. The patience that is the fruit of the Spirit is patience with people, not with circumstances. It can sometimes be healthy to be impatient with circumstances—especially when you are in a position to improve them. However, your desire for greater efficiency should always be balanced by a healthy patience for your team members themselves.
PATIENCE IS A KIND OF JUSTICE
Patience can be difficult because it can violate our sense of justice. We often think to ourselves, “How can I just stand here and let them get away with that!” It can be easy to confuse our own selfish frustrations for objective injustice. As kids we did it all the time, whining, “It's not fair!” whenever something happened that we didn't like. Marcus Aurelius was the last of the “good” Roman emperors and one of Rome's greatest philosophers. His words on patience are still powerful today:
“Think on this doctrine—that reasoning beings were created for one another's sake; that to be patient is a branch of justice, and that men sin without intending it.”9
First, he challenges our orientation. Others weren't created for my benefit; I was created for theirs. His third statement dilutes our offense and anger by pointing out that people sin all the time without intending it. I may be perceiving someone's sin as an attack on me when the sinner wasn't thinking of me at all and didn't even intend to sin. His second statement is the most interesting, though: to be patient is a branch of justice.
True patience—withholding retaliation for an offense—is actually a kind of justice. In a sense we are absorbing the penalty for our brother's sin (even if they're unaware of committing one) by exercising patience. If they show patience to us as well, then all these minor matters equal themselves out. If not, rest assured that God's justice is always satisfied and in the end, if there's a reckoning to be had, He will have it.
DOES BEING PATIENT MEAN YOU NEVER FIRE OR DISCIPLINE ANYONE?
I was having a conversation about patience with a couple executives over lunch when one told me, “I've found that when I look back on times when I've had to fire someone, if anything my mistake was waiting longer than I should have to do it.” The other one agreed and our sense was that it was a common mistake for managers to wait longer than they should have to remove an employee that wasn't a good fit for their position. Then, the first one asked a good question: “Does the fruit of patience lead me to hesitate even longer to remove someone, even though wisdom tells me I should be doing the opposite?”
The answer is no. Patience does not necessarily affect your decision of whether or how long to keep an employee, but it should affect your attitude and perhaps your approach to the situation. Firing someone is a painful experience and I've never met someone who didn't hate doing it. It's not surprising that people naturally put this task off as long as they can. One of the reasons it's painful is that it feels like you are tearing someone down – doing something that says they aren't valuable. The fruit of patience can help here.
From a worldly perspective, someone's worth comes from their talents and achievements. That means that if you have determined that they aren't a good fit for the job they are in, you have determined they are worth less than you expected. On the other hand, from a Christian's point of view, a person's worth is rooted in God's value of them regardless of their achievements and so if they aren't a good fit for a job, it doesn't reduce their value the tiniest bit. This is the attitude of patience. The idea of “patiently letting someone go” may sound like a contradiction, but really it's the act of removing someone from a role while still holding them in the highest regard as a person. After all, they are no less valuable to God after you've let them go than they were before.
Patience can also help you avoid making costly mistakes by letting someone go in reaction to some mistake. In the story earlier in this chapter about the woman and her boss; there may be some knee-jerk reaction to her mistake that would lead some to want her fired. Her boss, however, was able to look past that and see that this woman simply made a mistake she was very unlikely to repeat. Her mistake didn't diminish her value to her boss because he had patience and could discern between a capable employee who made a mistake and someone who is in over their head.
While we're on this topic, there's another thing you might consider in these circumstances. It's natural for a manager to think about how the loss of a job will affect their employee—the damage it will do to their finances and careers. While it's certainly fair and healthy to be sympathetic in these situations, you need to be careful not to take this too far and hold yourself responsible for making other people's lives work out the way they'd like. To do so is to make a sort-of god of yourself. Instead, you need to trust God with other people's lives—that he knows the storms they will go through and has a plan for them. To do otherwise—to wonder how they will ever make do without you—is patronizing and robs your employee of the dignity of being able to make adult decisions and to live with the consequences of those decisions. You should certainly be gracious and kind to them, but don't make yourself responsible for their lives and choices.
I'm not suggesting you tell this to the person you're firing, by the way. While these steps may help you though a tough task, you have no control over how the other person will react. While sometimes it can go professionally and graciously, it can often get ugly. This leads me to a related topic.
WHAT ABOUT WHEN YOU'RE THE ONE BEING FIRED?
If you're in the large percentage of people who get fired or laid off sometime in their careers, you should first reflect on the Gospel and how it shows that your worth to God is not at all bound up in your job. This is important so that you can call the Spirit to restore peace in yourself and not get bound up with second-guessing or insecurity. It's also important because in later job interviews when people ask about what happened, they will largely get their cues from you. If you are self-conscious and evasive about what happened, it may send up flags for them. If you aren't shaken by it and can even explain what you learned about yourself through the process, your interviewer is less likely to focus on it too.
Patience is also important for you in these circumstances. It's natural to be frustrated and angry with the person who lets you go. They may have done a bad job letting you know you weren't doing as well as they'd hoped you would; they may seem to have many of the same flaws that they point out in you. It's not uncommon to feel that they should be the one being let go instead of you. It's a hard thing to do, but you need to show patience for the person firing you. That is, you need to resist the urge to hold contempt for them or to tear them down in your own mind or to others. Just as your true worth has not really been reduced by this event; the one who let you go is also just as valuable to God as they were before. If your boss is like most I've talked to, they are doing the last thing they wanted to do and have spent a long time trying to find another way to handle things. If you have the chance to show grace when they're expecting anger and frustration, you will have truly glorified God and shown how Christians handle tough situations.
This talk about patience, withholding retaliation for an offense, probably reminds you of another word: mercy. You can think of patience as the common man's mercy. God and kings may have mercy, but you and I have patience.
If you've ever studied mercy, then you know in God's ways grace is never far away. If mercy is “not getting what you deserve”, grace is “getting what you don't deserve”. Now that we've discussed patience, the common man's mercy, it's time to discuss the common man's grace: kindness.





 
KEY IDEAS IN THIS CHAPTER
 
	Patience is choosing not to get offended when others offend you. It is rooted in the acknowledgement that God has forgiven us and that we often offend others without knowing it.
	Patience is when you know you have the ability and freedom to react to something, but choose not to, because you have a well of peace you can draw on that gives you a state of calm in the face of provocation or misfortune.
	Patience builds on the love you have for others—a desire for their well-being that overrides your self-centered reaction. It comes from the growing awareness of how God is patient with us.
	At work, patience is the grease in the gears that keeps things running smoothly when friction would be damaging or distracting otherwise.

PUTTING IT TO WORK
Take a few moments and write down as many ways as you can how God has shown you patience. What does that list tell you about God? What does it tell you about yourself? Look at the list again. Are there people around you at work who need to receive the same kinds of patience from you? Spend a few moments praying for those you work with and that you would be a person of patience with them.

8 Leonardo's notebooks. Leonardo (da Vinci), edited by, H. Anna Suh, Black Dog Publishing, 2005, pg. 309
9 John Bartlett, Familiar Quotations: A Collection of Passages, Phrases, and Proverbs Traced to Their Sources in Ancient and Modern Literature, (1906) pg. 751






KINDNESS
THE DAILY DEMONSTRATION OF LOVE

On Christmas Eve many years ago, I was going through a Burger King drive-through. It had been a long day and I was tired and ready to be home. As I was waiting at the window for my food, I noticed they were selling some cute little stuffed Christmas trinket as a promotion. I thought of getting one for my wife, but I'd gotten her some other cute things for Christmas and didn't want to dilute them with another. Then I happened to look in the rear-view mirror and noticed the car in line behind me. The driver, like me, was alone and looked tired. I wondered what kind of Christmas she was having—maybe a stressful one, an exhausting one, a lonely one? When the cashier came to the window, I bought one of their Christmas trinkets and asked that he give it to the woman in line behind me and to tell her “Merry Christmas.” I then got my food and drove off. By the time the woman got to the drive-through window, I was out of sight.
I got such a kick out of blessing someone that I'd never met and that would never know who did it that it's become something of a habit. These days when the urge hits me, I usually just ask to pay for the order of the car behind me in a drive through line. The cashier often looks confused for a moment, but usually assumes we're together or something. One time, though, the cashier looked back at me and said, “Random act of kindness?”
“Yup,” I said.
He grinned and said, “Cool.”
When you bring the fruit of kindness to the workplace, it can be a lot of fun. Looking for opportunities to show kindness can be like searching for treasure – sometimes it's obvious, other times you have to be on the lookout. Whenever you practice kindness, you become a blessing to those around you. Imagine how great it would be to have the reputation among your co-workers for “random acts of kindness.”
WHAT DO WE MEAN BY KINDNESS?
Think of kindness as agape with legs. It's an active word, not just feeling kind towards someone, but being kind to them. As a spiritual fruit, it builds on the foundation of agape—when your heart is motivated to seek others' benefit, you naturally want to find ways to bless them.
The Greek word Paul uses is chrēstótēs (KREE-stow-tees). It also translates to helpfulness, benevolence, and friendliness. Its root, chrēstós, is very close the word for Christ, christós. This is appropriate as Christ performed the ultimate act of kindness by saving us when we didn't even know who He was.
KINDNESS IN THE WORD
God encourages us towards kindness throughout his Word. When giving the law in Leviticus, he instructs the Israelites:
“When you reap the harvest of your land, do not reap to the very edges of your field or gather the gleanings of your harvest. Do not go over your vineyard a second time or pick up the grapes that have fallen. Leave them for the poor and the alien. I am the LORD your God.”
Leviticus 19:9-10
He was telling them not to pick their fields clean, but to leave some behind and to let the poor come and get it. This gets at being generous with your possessions. If God blessed a family with fertile field of grapes or wheat, he expects them to follow his lead by blessing others. This obviously applies to our money, but in the office, it might also apply to our budgets, office supplies, access to temp help, and other things. When a vendor sends you a Christmas goodie basket, put it in the break room or lobby for everyone to share.
If you want to see what a little kindness can do, read the book of Ruth. By letting the poor pick the remaining grain from his field, Boaz wound up with Ruth as his wife (which created the family line that bore King David and, ultimately, Jesus).
Another very applicable verse in Leviticus that deals with kindness is in 19:33-34:
“When an alien lives with you in your land, do not mistreat him. The alien living with you must be treated as one of your native-born. Love him as yourself, for you were aliens in Egypt. I am the LORD your God.”
Most people reading this are encountering more and more aliens in their daily life. Many people are suspicious or resentful of these newcomers and often don't feel the need to treat them with care. From Leviticus, it's clear that this has always been the case. But God is quick to remind them how the Egyptians treated them when they were the aliens. As Christians, we are also much like aliens. Our citizenship and highest allegiance is not to the land of our neighbors, but to the kingdom of God (a topic addressed in detail in the first book of Peter).
Another Old Testament passage on kindness is Deuteronomy 22:1-4:
“If you see your brother's ox or sheep straying, do not ignore it but be sure to take it back to him. If the brother does not live near you or if you do not know who he is, take it home with you and keep it until he comes looking for it. Then give it back to him. Do the same if you find your brother's donkey or his cloak or anything he loses. Do not ignore it. If you see your brother's donkey or his ox fallen on the road, do not ignore it. Help him get it to its feet.”
These verses deal with the simple kindness of looking out for one another. Almost every day has a chance to show this kindness if you're on the lookout. It may just be holding a door (or the elevator) for someone, or picking up something they drop. Around work, it could be offering to pick up lunch for someone working under a deadline, following up on how something they were concerned about went, or offering praise for someone's good work.
Jesus had a lot to say about kindness. In the parable of the sheep and the goats, he describes several acts of benevolence:
“Then the King will say to those on his right, ‘Come, you who are blessed by my Father; take your inheritance, the kingdom prepared for you since the creation of the world. For I was hungry and you gave me something to eat, I was thirsty and you gave me something to drink, I was a stranger and you invited me in, I needed clothes and you clothed me, I was sick and you looked after me, I was in prison and you came to visit me.’”
Matthew 25:34-36


All these kindnesses—providing food, clothing, shelter, care—are the mark of a true child of God. There's even more to learn from the passage as we read on:
“Then the righteous will answer him, ‘Lord, when did we see you hungry and feed you, or thirsty and give you something to drink? When did we see you a stranger and invite you in, or needing clothes and clothe you? When did we see you sick or in prison and go to visit you?’ The King will reply, ‘I tell you the truth, whatever you did for one of the least of these brothers of mine, you did for me.’”
Matthew 25:37-40
When we show kindness to even the least important person—the retail cashier, the alien, the telemarketer—it's as if we're doing it for Jesus himself. This is a good reason to work on practicing kindness, but Jesus gives us another reason too:
“You are the light of the world. A city on a hill cannot be hidden. Neither do people light a lamp and put it under a bowl. Instead they put it on its stand, and it gives light to everyone in the house. In the same way, let your light shine before men, that they may see your good deeds and praise your Father in heaven.”
Matthew 5:14
If we truly are “the light of the world,” then how do others see that light? They see it through our acts of kindness. Imagine if Christians had a reputation among non-believers for kindness. How many more of them would seek out the agape power behind that kindness and find their savior?
KINDNESS: IT ISN'T JUST FOR PEOPLE WE LIKE!
Jesus instructed us to look beyond the people we like for opportunities to show kindness.
“If you love those who love you, what credit is that to you? Even ‘sinners’ love those who love them. And if you do good to those who are good to you, what credit is that to you? Even ‘sinners’ do that. And if you lend to those from whom you expect repayment, what credit is that to you? Even ‘sinners’ lend to ‘sinners,’ expecting to be repaid in full. But love your enemies, do good to them, and lend to them without expecting to get anything back. Then your reward will be great, and you will be sons of the Most High, because he is kind to the ungrateful and wicked. Be merciful, just as your Father is merciful.”
Luke 6:32-36
If we really want to be like Him, we should be kind to the surliest sourpuss in the office. This may seem like a tough challenge, but remember this is not a series of tasks to prove you're worthy to be a Christian; it's the outpouring of fruit of the Spirit that comes from a healthy relationship with God. Study how Jesus dealt with his enemies—how he dealt with Paul—and you'll get a sense of how you can be like him.
SHOULD KINDNESS BE ANONYMOUS?
People often argue that charity and kindness should be done in secret. While Jesus instructed his disciples not to make a big show of their giving, we also just read where he instructed them to “let your light shine before all men so that they will see your good deeds and praise your father in heaven” (Matthew 5:16). Our giving and kind acts shouldn't be for the purpose of drawing attention to ourselves, but we should be willing to be caught doing good things as a credit to God who inspires us to do them. My trick at the drive-through is anonymous, but it's because I think it's more fun that way, not because there's a moral distinction.


KINDNESS GROWS TRUST
Earlier, we talked about how love grows trust. Kindness is often the lens through which others perceive and experience our love. Every time someone sees you doing something for someone else, it confirms their impression that you aren't just looking out for number one. The better you get at practicing kindness, the more readily those around you will trust you. The time to build up this trust is before you need it, though. When you start being kind to people, they can often react suspiciously, wondering what your motive is. If you run around trying to be nice to people the week you need them to support your request to attend a conference, then they will see it as self-serving manipulation. In fact, it might be a good idea by starting to practice kindness on people who can't help you at all (at least as far as you know). If later you are doing kind things for your boss, people will see it as just you being you, and not some attempt to get something in return.
KINDNESS AT WORK: DEVELOPING A CULTURE OF KINDNESS
Corporate cultures can come in many varieties. Some are very dog-eat-dog where backstabbing can be expected; some are compartmentalized where everyone is just there to work and they ignore the enormous part of their daily lives they share with each other; some are more like families, where people develop more personal connections. Regardless of your company's culture, as a Christian bringing the fruit of kindness to the workplace, you can have a role in cultivating a “culture of kindness” there.
What do I mean by a culture of kindness? It's where people practice kindness towards each other in a variety of ways—including mentoring, covering for each other, showing appreciation, courtesy, and volunteerism. These acts become a “culture of kindness” if new people joining the organization are likely to notice these practices and start doing them too. Here are some thoughts on what this might look like:


KINDNESS THROUGH MENTORING
A great way to show kindness in a workplace is through mentoring. Many people come into a workplace with little experience and often wrong ideas of how to be successful. Taking the time to mentor them is a great practical expression of agape (desiring to bless someone else regardless of how it costs or benefits you). Trust is an important ingredient in mentoring. When people are new to a work environment, they may be reluctant to admit they need help and may only accept your help if you've built up trust with them. When offering your help, you need to be careful that the other person doesn't perceive it as a criticism that they are screwing up and need your help, but rather an opportunity—that they are doing well but could perform even better with some advice.
Here's an example how I was shown kindness by a mentor. Being an entrepreneur straight out of college is a strange career path. One of the downsides was that, as a senior executive and founder of my company, I never worked for someone else during those early years when I could have really used a mentor. I picked up many skills by watching others, but was blind to some things. For instance, I had no sense of fashion. I would always go for the loudest ties, the flashiest jackets, the brightest shirts. To me it felt like I was just not choosing boring clothes, but to others it could look like I was immature and desperate to be noticed—not a good thing, especially when you're much younger than your customers were used to in the first place.
At some point, I learned that my style of dress had become something of a joke around the office and that it was affecting how seriously others took me (what I now would call a trust liability). The news was embarrassing and devastating, but fortunately I was approached by a good friend at the office who offered to help. “Don't get so upset about it,” he told me. “Let's just go shopping. I'll help you.”
That week, we went out and he helped me pick out a new wardrobe while explaining to me some basic rules of thumb for how to dress professionally without looking like I'm trying to disguise my youth by wearing my father's suit. I still use many of his basic rules to this day (e.g. fancy tie OR fancy jacket, but NEVER both!) and I remember his willingness to offer his help to be one of the kindest acts I've experienced at work.
KINDNESS THROUGH APPRECIATION
Everyone likes to hear when their hard work gets noticed. A simple complement or sincere “thank you” can be the highlight of someone's day or even their week. If you want to contribute to a culture of kindness at work, this is a good place to start. Another way to show appreciation is by sharing with other people what a good job someone is doing, and then telling that person about it. Not only can you do this for co-workers, but also for other businesses you use or serve. For example, I recently stayed at the Hyatt in Long Beach California for a conference where the hotel's engineering staff went to great lengths to accommodate some needs I had for my presentation at the conference. When I got home, I sent a letter to the hotel manager praising his staff and explaining why I felt they had done such a good job.
KINDNESS THROUGH VOLUNTEERISM
Many companies develop a culture of kindness through volunteerism. Bandwidth.com, a leading telecommunications company, encourages their employees to participate in volunteerism and giving, organizing company spirit and fundraising events, and supporting local charities and non-profits. While employees are encouraged to volunteer individually, there is an additional emphasis on volunteering with other employees in a common cause. They have a designated “BW Cares” committee that picks the projects and organizes the events, rallying their co-workers to donate their time and resources.
Company co-founder and executive Chairman Henry Kaestner explains why this program makes sense: “Not only do we have an obligation to our community, we also have an obligation to provide our employees with a sense of meaning and belonging that goes beyond the distribution of our services.” Kaestner sees this policy as not just good for the community and his employees, but also good for business. “Our business is all about customer acquisition and customer retention,” he said. “Both of those are driven by employee retention, which in turn is driven by our culture.” He's found that his culture and initiatives like his volunteerism policy have a direct translation to the company's bottom line.
BUILDING A CONTAGIOUS CULTURE
When a culture truly catches on in an organization, newcomers will notice it and start adding to it themselves. When someone new comes into your workplace, try to make a special effort to show them kindness. You may find your efforts pay off as others start practicing kindness with you.
It is certainly easier to build a culture of kindness in a workplace if you are the CEO or owner of the firm, but there is much you can do regardless of your position. In fact, even CEOs can't shape culture alone. So much goes on outside their scope of meetings and interactions. Often people are on their best behavior around them, so it can be difficult for bosses to tell how much kindness really goes on behind the scenes or for them to see the opportunities for kindness in their company. Rick, a friend of mine who runs a mid-sized bio-tech company, told me about the time when a recent storm devastated several employee's homes who worked in his Alabama office. It was his secretary who brought it to his attention and suggested the company take up a collection to send goods and funds to help these families. Rick was happy to do so but might have missed the opportunity had someone not suggested it.
While being kind may not always be easy, it will almost always reflect well on you. The next fruit that we'll discuss, goodness, may sometimes come at a cost, but should always serve you and your company well in the long run.


KEY IDEAS IN THIS CHAPTER
 
	Kindness is active love, the visible demonstration of your feeling towards others. It is rooted in the love you cultivate towards others.
	Kindness is often the lens through which others perceive and experience our love. Kindness can also build trust; the better you get at practicing kindness the more readily those around you will trust you.
	A culture of kindness can be nurtured through mentoring those around you, offering appreciation to those you work with, and through volunteerism.
	At work, kindness is blessing others—inside and outside your organization—in ways big and small. Through kindness, we cultivate trust in others who come to accept that we care about them.



PUTTING IT TO WORK
One of the easiest ways to grow in kindness is to engage in random acts of kindness—acts that focus you on opportunities that lie around you all the time. Here are some random acts of kindness you can try at work in order to foster a “culture of kindness.”
 
	Look out for opportunities to say “thank you” to those around you. Expressed thankfulness goes a long way in creating a “culture of kindness.”
	Offer to pick up lunch for someone who's working on a deadline.
	If you happen to fly a lot, give some of your frequent flyer miles to a less-traveled co-worker.
	Offer to cover someone's hours if they need a vacation or time off.
	If someone is doing a fundraiser and asks for donations, be one of the first people to sign up. Thank them for their efforts—even if it's not a cause you feel strongly about. This will help reinforce others' actions of kindness.
	Refill the paper in the copier—even when you didn't use the last sheet. Do the same with the coffee pot in the break room.
	Is there someone in your workplace you could be mentoring? If so, consider bringing it up with them if he or she is someone who trusts you.
	If you have a nasty break room fridge with nobody assigned to clean it, come in early and clean it up. (This is a good one to do anonymously if possible—or at least without complaining.)







GOODNESS
THE SOURCE OF MORAL LEADERSHIP

Wofford College President Ben Dunlap likes to share the story of one of the school's major benefactors, a Hungarian-Born Jew named Sandor Teszler. In 1961 Teszler began planning to open a textile mill in the small town of King's Mountain, North Carolina. Teszler and his family had narrowly escaped the Nazi Holocaust (and all his relatives had been slaughtered) so when he saw the segregated factories in the South with their black and white bathrooms and water fountains and heard the familiar tone of hatred and racism around him, he decided to do something about it. When he announced plans for his factory, the mayor of the town paid him a visit. The mayor was delighted with all the new jobs being created in his town and told him, “Hopefully, you will have only white people working for you.” Teszler rebuked him for saying such a thing and sent him away.
Later, a black minister called on him and said “I hope you will hire black people too.” He told the minister, “Look, Reverend, I know what it's like to be a minority. I was a minority in Europe. When the time comes, I will call you and you will recommend to me high-school graduates from honest families.”
He chose a group of workers—half of them white, the other half black—to be his factory foremen. He set up his heavy equipment in an unused high school gym; he took them to live there on the premises while learning the new operation.
After an initial tour of this temporary facility, he asked if there were any questions. Following an uneasy silence, one of the white workers raised his hand and said he was puzzled to find that there was only one dormitory and one shower room. Was Mr. Teszler expecting both the whites and blacks to use them?
“That is correct,” Mr. Teszler answered. “You are being paid considerably more than other textile workers in this region, and this is how we do things. Are there any other questions?”
“I guess not,” the worker said.
Some weeks later, when the new mill opened, workers of both races were greeted by this now well-knit group of black and white foremen standing shoulder to shoulder. After they were given a tour of the new factory, one of the black foremen asked, “Are there any questions?” After some shuffling about, one of the white workers raised his hand. “Let me get this straight,” he queried. “Is this plant integrated?” (Wondering if there weren't separate facilities for blacks and whites).
One of the white foremen stepped forward—the same man who'd asked a similar question some weeks earlier. “That is correct,” he said. “You're being paid a lot more than other textile workers in this region and this is how we do things. Any other questions?” There were none.
With this move, Teszler completely integrated the plant with common bathrooms, lunchrooms and drinking fountains. All of this was before the Civil Rights movement and Teszler had the first integrated plant in North Carolina history. Word spread quickly and people came from all over to tour the first integrated plant and see how it worked—even in a small town where segregation was deeply ingrained. When they asked him how he did it, he told them, “You just have to have love for the people.” Teszler not only made a difference in King's Mountain, he showed all of the other plant owners that it could be done.
That was goodness on a large scale.
WHAT DO WE MEAN BY GOODNESS?
Like the word love, which we covered earlier, good is a word that can mean many things. It can mean that someone is kind, gentle, moral, or even likeable. The word Paul used was agathosunē, (ah-gah-THO-sue-nee) which many Bibles translate to goodness. This word often means generous, but early church writers took Paul's meaning differently. They saw goodness as holding high moral values. Another good word for this would be scrupulousness or purity.
A LITTLE SOUL SEARCHING
When I realized that this chapter would be about moral goodness, I felt uncomfortable. Honestly, I tried writing many drafts, but they all seemed to either set an impossible standard of following all the rules, or boiled down to a general warm, mushy, “just do good” statement.
The whole time, I heard my self-accusation: “What do you know about doing good?” I know I can be self-indulgent, uncaring, inconsiderate, selfish, egotistical, prideful and spiteful. I could write about what being good might look like and why it's a good thing, but I often feel far from good myself. Writing about being good is very uncomfortable. Fortunately, as I spent time with God and read more on this topic, I discovered that my soul-searching and insecurity on this topic would turn out to be the key to unlocking it. I'll explain this soon, but first let's look at what Paul really means by goodness.


GOODNESS IS NOT BEING MORALLY PERFECT, BUT IT IS ACTIVELY BEING MORAL
Have you ever tried to go a day without sinning? Even if you could do it externally, your thought life catches you up in pride, lust, envy, jealousy, and other vices internally. The fruit of goodness isn't just about not making mistakes, it's about intentionally choosing to do good when you see the opportunity—and getting better at spotting the opportunities. Easton's Bible dictionary says that it's “…not a mere passive quality, but the deliberate preference of right to wrong, the firm and persistent resistance of all moral evil, and the choosing and following of all moral good.”10 As the fruit of goodness grows in us, we may still sin a hundred times a day, but we may also actively look for and choose to do what's right every day as well.
This is something that we and the unbelieving world have both misunderstood about Christians: that we are supposed to not make any mistakes and that we are hypocrites if we make mistakes and still judge our own and other's actions from a moral perspective. The truth is that we all sin far more than anyone else suspects of us, but through goodness we can at least be heading in the right direction by trying to spot opportunities to make a moral difference.
PART OF GOODNESS IS KNOWING HOW BAD YOU ARE
The more I studied goodness, the more I found that you can't be good without knowing what a sinner you are. If we walk around falsely believing that we're good, then we may miss some important opportunities to actually be good. On the other hand, if we realize how prone to sin we are and how often we fall short, then we'll treasure each opportunity we find to do the right thing.
Psalm 25 talks about learning how to be good from God in the following verses:
Good and upright is the LORD;
therefore he instructs sinners in his ways.


He guides the humble in what is right
and teaches them his way.”
Psalm 25:8-9
Notice how the LORD guides the humble in what is right? Why does he guide the humble? Because until we're humble enough to see our sinfulness, we really don't feel we have much to learn about doing what's right. We feel we're doing right most of the time and don't feel like asking God to show us how we're failing.
One of the great things about the Gospel is that it frees us to see our own sin. Before I believed the Gospel, my self-image and sense of worth was tied to who I was and what I'd done. Even if I wanted to, how could I take honest stock in my sinfulness when I needed to believe I was a pretty good person to feel like I had value? It would be like a man sawing off the tree branch he's sitting on. What the Gospel does, though, is make us accepted by God no matter what we've done, so we have the security to take an honest stock in ourselves. Tim Keller gave a great explanation of this in a sermon on Galatians:
“The gospel of justifying faith means that while Christians are, in themselves still sinful and sinning, yet in Christ, in God's sight, they are accepted and righteous. So we can say that we are more wicked than we ever dared believe, but more loved and accepted in Christ than we ever dared hope—at the very same time. This creates a radical new dynamic for personal growth. It means that the more you see your own flaws and sins, the more precious, electrifying, and amazing God's grace appears to you. But on the other hand, the more aware you are of God's grace and acceptance in Christ, the more able you are to drop your denials and self-defenses and admit the true dimensions and character of your sin.”11


So then, goodness is not the fruit of ‘not sinning’, but rather a fruit that drives us to look for and find ways to do the right thing.
GOODNESS IN THE WORD
Sometimes goodness is about taking a stand against evil; cleansing the way that it can subtly creep into our lives. We can learn a lot about goodness from the description of Jesus' cleansing the temple:
When it was almost time for the Jewish Passover, Jesus went up to Jerusalem. In the temple courts he found men selling cattle, sheep and doves, and others sitting at tables exchanging money. So he made a whip out of cords, and drove all from the temple area, both sheep and cattle; he scattered the coins of the money changers and overturned their tables. To those who sold doves he said, “Get these out of here! How dare you turn my Father's house into a market!” His disciples remembered that it is written: “Zeal for your house will consume me.”
John 2:13-17
When looking at this story it's good to ask, “How did all those cattle and sheep and money changers get into the temple in the first place?” While there's no historical record to tell us, it probably started as an innocent and even helpful practice.
In Jesus' day, whenever there was a major holiday, like Passover, Jews from all over were expected to converge on the temple in Jerusalem to participate. For some, this meant many days or weeks of travel. Everyone was also expected to give money and sacrifice animals when they got there. Over time, people realized that it was much easier to just buy their animal when they got to Jerusalem than to take a dove, sheep, or even a cow with them from home. A market developed during these holidays where those living in Jerusalem competed with one another to sell their livestock to the out-of-town visitors. In addition to sacrificial animals, the out-of-town visitors also needed to change their coins. At that time, everyone used Roman coins for day to day purchases. However, the temple required each adult male to pay a tax in a different coin (Roman coins had Caesar's face on them, breaking the 2nd commandment). Again, a market developed where bankers exchanged the Roman coins for those that were appropriate for the tax.
Both the money-changing and livestock markets sound like helpful things for travelers. So why did Jesus get so angry about them? The reason is that greed worked its way into the arrangement until what may have started out as a kind-hearted ministry to travelers evolved into a profit-by-extortion driven enterprise where merchants gouged travelers, selling them animals way above cost and coins at very poor exchange rates. Merchants might even have been bribing Jewish authorities to win prized spots inside the temple where they could maximize profit. Something that started out and was supposed to be about our relationship with God had become something about markets and profits—just like what's happened to holidays like Christmas and Easter in our present time.
Sometimes, goodness confronts evil that has crept up on us so gradually that we never even notice it's there. The energy and chaos of the temple market had been a regular part of life for everyone in Jerusalem from their childhood, so everyone just went along with it. When Jesus confronted them with the plain truth that they had turned God's house into a market, they knew he was telling them the truth. If you read the rest of the story, you'll find that nobody even tries to argue that they weren't doing something wrong; they only asked him what authority he had to question it. As a fruit of the Spirit, goodness gives us eyes to see where something wrong has crept into our lives or sphere of influence and encourages us to help make it right.
The workplace is full of these examples, both big and small. An important one came for me when I learned how each of us is responsible for goodness where we've been given authority.
FIGURING OUT WHERE TO DRAW THE LINE
In the early days of one of my companies, we faced an unusual moral dilemma. The company made software that placed banner ads on web sites, and we had just gotten our first big order. The problem was that the customer wanted to use our software with their large collection of internet pornography web sites.
While I knew I didn't want to take their business, I had a company full of employees who were also shareholders, and turning down our first big order was also putting their fortunes in jeopardy. Also, I felt that if we were to turn down business, we needed a clear policy about what business we would turn down in the future.
I had already talked with my venture investors and they assured me that they would support any decision we came to on the matter. My attorneys also advised me that we were legally free to decline their business if we wanted to. I decided to hold a company-wide meeting to have an open discussion about it. To my relief, all of my employees were uncomfortable taking this business and were willing to risk turning it down. Where things got sticky was in drawing the line on what we might turn down in the future. What about drug-paraphernalia sites? Hate groups? Abortion or gun rights groups? Like the Pharisees in Jesus' day, it seemed that the more we tried to pin down a specific law for who we would turn away, the more complicated and cumbersome it became.
The consensus of the group moved towards this conclusion: “Even if we don't like doing business with these guys, if we can't define a clear policy for how we'll be consistent in the future, we shouldn't refuse them.” I drove home feeling torn. In terms of company policy, it seemed like the safe decision was to hold my nose and work with this customer. While distasteful, their business was legal and there was no law against us selling to them—we'd be doing nothing dishonest. In fact, ethically, how could we refuse them without knowing where we were drawing the line?


Then I thought about how my software could be used to put pornographic temptations in front of men and women hundreds of millions of times. Further, I thought about how my own employees would be subjected to these ads as they provided support to the customer. I realized that I had been looking externally for some rule to preserve goodness when I should have been looking to myself as a leader to preserve it. The next morning I shared with our employees that I had decided that we would turn down this company's business. I further added that instead of proposing an ethical line of what firms in the future we would work with, I would make the decision myself. Instead of drawing a line, I would be the line. I had realized that there is a standard of goodness that sits above mere honesty or law-keeping, and that goodness could bless my company.
Sometimes the Law lays out clearly what is right and what is wrong, but it is imprecise and will always have loopholes where wrong can be done legally. That's why, at work and home, it is our responsibility to decide and act on what is good instead of just depending on the law to tell us. Here are some other examples of people who recognized the call to be good.
A RESTAURANT OWNER DECIDES THAT IT MATTERS WHERE HER MEAT COMES FROM
Van Eure, owner of The Angus Barn—one of the top 10 steakhouses in the US—once took a tour of one of the hog farms where she bought the pork for her restaurant. What she saw was very disturbing and had a huge impact on her personally. The animals were raised in small pens they could not even move in and slaughtered in terrible, traumatic ways. When she got back to her restaurant, she decided that from then on, she would only buy meat from farms that her staff had personally visited to verify that the livestock was “raised and killed humanely.” Now, Van encourages other restaurants to insist on the humane treatment of animals used for consumption.


A CAR DEALER STOPS HAGGLING
Sometimes the opportunity for goodness can be more difficult to see. Don Flow, owner of several auto dealerships, made a startling discovery when going over his sales records. He saw a pattern where women consistently paid more than men did for the same cars at his dealerships. When he looked into the situation, he discovered that the reason was that men were much more likely to haggle with his salespeople and that resulted in them getting better deals. While it was perfectly legal to haggle with customers, the dealer became convinced that there was something unjust about the result that women nearly always paid more for a car. As a result, he decided to change his dealership so they charged the same flat price to everyone with no haggling.
NOT EVERYTHING BELONGS ON TV
Jim Goodmon, the owner of the Fox network affiliate in Raleigh, NC is a great example of a businessman who is willing to take the hard road for the sake of goodness. Fox was airing a reality show called Temptation Island where married couples were tempted to cheat on each other by having them spend time with other attractive singles. While in hindsight this premise is repulsive and was (thankfully) short-lived, Goodmon was the only network affiliate to elect not to show the series on his station. In a press release, the station's general manager made the statement “Capitol Broadcasting will not support a program that makes light of the family institution in a ‘reality’ program.” Mr. Goodmon realized his responsibility for the programs that his station broadcast and made a good decision even though all the other stations in the network did otherwise.
STEWARDS OF GOODNESS
While these stories have been about business leaders and owners, every person in a company is in a position to be a steward of goodness within their own responsibilities. Do you and your co-workers make fun of customers or others behind their backs? You can stand up for them. Do you process or submit expense accounts covering inflated or inappropriate expenses? Set a higher standard. Do you take orders from customers knowing there are coupons or deals they aren't taking advantage of? Let them know about it. It may seem like you're only making a tiny difference, but sometimes all it takes is a few people to refuse to go along with something wrong for everyone else to see it too. Here's a story of how a scientist researched the effect of goodness on others.
ONE HERO CAN MAKE A DIFFERENCE
In the 1960s, Psychologist Stanley Milgram designed a controversial experiment to examine why people can be persuaded to do something wrong. He recruited test subjects to give memory quizzes to what they thought were other volunteers. Whenever the person they were testing failed a question, Milgram's subjects were told to give them an electrical shock as a punishment. They did this with a machine that started with a mild shock of 15 volts, but with each wrong answer progressed to a stronger and stronger one, until in its final stages the subjects were asked to deliver shocks that were identified as dangerous or a potentially lethal 450 volts. In reality, the people being tested never received a shock, they were working with Milgram. What Milgram really wanted to know was whether anyone would actually go through with delivering these dangerous shocks just because someone in authority asked them to.
To his (and the world's) surprise, the vast majority of the people he tested continued all the way to the highest voltages without refusing to go on with the experiment. Milgram's experiment showed how easy it is for us to lose sight of right and wrong when the change happens gradually and there's someone there to reassure us that everything is perfectly legal.
Milgram tried his experiment several times and got the same results regardless of culture, gender, or education. There was one version of his experiment that got very different results, though. He added two other participants to the experiment—actors who worked for Milgram but pretended to be volunteers. These new actors would be in the room assisting the real test subject. At certain points in the test, though, each actor would stand up, announce that they were unwilling to go on with the experiment, and leave the room. In this version, only 10% of the subjects went on with the experiment. What this modified experiment showed was that when a few people are willing to stand up to something they see is wrong, it brings the matter into a new light so that others can see it too. That's why goodness is so important. A lot of evil exists in the world because people can be convinced to go along with it much more easily than they'd like to admit – think of how many people just like us went along with slavery, segregation, or exploitive child labor in the past. It may only take a few people to break the illusion and bring the rest of us to our senses. Who knows, if you practice goodness in the right time or place, you may be a hero.
IS GOODNESS GOOD FOR YOUR COMPANY?
Before we finish with goodness, we should address one other topic. Is goodness good for your company and your career? Goodness can come at a price. If you try to be scrupulous in an unscrupulous company, it could cost you your job. That doesn't necessarily mean it's bad for your career, though. Sherron Watkins, the famous whistle-blower at Enron became a celebrity and travelled the world as a paid speaker for years. Had Watkins not shared what she knew, Enron still would have collapsed and she still would have lost her job; but she might also have been one of the ones prosecuted after the fact. If you know you are working for an unscrupulous company—or discover that you are when you bring a problem to light—is that really the best place to build a career anyway?
To some companies, an employee with a strong moral compass may seem to be a liability, but for many more it is a real asset. I have an executive assistant named Rainy who has been invaluable to me for many years. She has seen virtually everything I've done in my public and private life for years. She has many valuable skills that make her an important part of what I do; but she also has a very strong moral compass. I can always count on her to do “the right thing the right way” and that has saved me from many headaches and embarrassments over the years. I'll admit that sometimes I wish she wouldn't be such a stickler, but underneath that emotion is the peace that we're doing things the right way. While it may not be true of all companies, many would prefer to have more people thinking about what is the right thing to do, and standing up for their convictions.
The fruit of goodness is more than just trying not to do wrong. It gives us eyes to see the hidden wrongs in our own sphere of influence that are ours to correct. The more we are humbled by our acceptance of our own moral failures, the better we see what needs to be done around us. Sometimes, though, stewarding good can be lonely and wearing work. The next fruit, faithfulness, can help us stand firm in our efforts.



 


KEY IDEAS IN THIS CHAPTER
 
	Goodness is the intentional choosing and following of moral good. Goodness is not the fruit of “not sinning,” but rather a fruit that drives us to look for and find ways to do the right thing. It is rooted in our respect for God's holiness and our desire to be more like him.
	Standing for goodness begins when we are honest about ourselves—our proclivity to sin and how we often fall short.
	Goodness gives us eyes to see where something wrong has crept into our lives or sphere of influence and encourages us to help make it right.
	At work, goodness lets us uphold the moral goodness of our organizations within the boundaries of our responsibilities.

PUTTING IT TO WORK
Standing for what is good and right and true can be difficult. It can come with some cost, but can also have a deep reward. One of the keys is to find someone who can encourage you to stay the course of goodness. Invite a good friend out to dinner this week. This could be a co-worker or someone with whom you do not work with. Share with him or her concepts from this chapter. Share with them one area in which you feel led to constructively promote goodness in your place of work. Have them pray for you. Ask them to check back in with you periodically to see how you are progressing.

10 Easton, M. (1996, c1897). Easton's Bible Dictionary. Oak Harbor, WA: Logos Research Systems, Inc.
11 “More Than We Ever Dared Hope,”by Tim Keller, available online: http://firstimportance.org/2008/05/more-than-we-ever-dared-hope/






FAITHFULNESS
THE POWER TO PERSEVERE

One of my least favorite things to do is fundraising. Whether it's for venture money for a start-up or funding for a non-profit, I don't enjoy asking other people for money (and I suspect most of you feel the same way). Like it or not, I've had to take a lead role in raising money many times. The most difficult time, though, was when I was trying to raise additional investment money for a company I co-founded.
When we first started the company, we were able to get a venture capital firm to fund us fairly quickly. Later, when we were trying to raise an additional investment to expand the business, it was a different story. Time after time, I would fly out of town to meet with a prospective investor. We'd meet for an hour or so and they would tell me how much they liked the company. Soon after I flew back home, however, I would get word from them that they had decided not to invest. I was talking to some very smart, experienced investors; and every time I learned one of them didn't feel like I was a good investment, it was like a punch to the gut. It forced me to wonder, “Do I really know what I'm doing?” or, “Have we really built a good company?” I got rejected over 30 times over the course of 5 months. As the rejections kept coming, even some of my co-workers began to question if we would be okay.
Fortunately, we were finally able to win over enough investors to raise the money we needed. It would not take long to vindicate their decision to invest. Within a few months, the company sold for several times what they paid for our stock. Many investors realized better returns than they had made on any other investment before then. Looking back on that time, I feel it was perseverance—or faithfulness—that saved me from giving up on what turned into a terrific outcome.
WHAT DO WE MEAN BY FAITHFULNESS?
Faithfulness is a difficult word to define. The Greek word for faithful is pistis (PEES-tees), and implies that one considers something to be true and therefore worthy of one's trust, and is the same root word in both faith and faithfulness. To understand what faithfulness it, we'll need to really begin to see how it hinges on the word “faith”.
Faith is not blindly following your heart or emotions despite what you know. In fact, it's almost the opposite. Faith is where you act based on what you know to be true—even when your emotions or fears may be trying to make you doubt it.
When I committed my life to Christ, I was certain God was there accepting me, certain that I would be joining Him in heaven, and certain that I would build the rest of my life and career on the commitment I made that day. There are times since then when I didn't feel God's presence so much, making me wonder if He was ever there in the first place; when I questioned if a future in heaven was just wishful thinking; when I watched how people around me were investing their time and resources and feared it might be foolish of me to be building my life around Christianity.
What changed at these times? The facts didn't change. The Gospel and God's truth were just as reliable as they had been when I'd first accepted them. What changed were my emotions. I didn't always feel like God was near, didn't always feel certain of my salvation, and feared that maybe I'd made a wrong turn when I saw so many others going a different way. Over time, I've learned when I get these feelings to go back to what I know – back to what led me to decide to follow Christ in the first place. Every time I do, I remind myself that, no matter how it feels in the moment, I made the right choice.
This is Christian faith. It is “being sure of what we hope for and certain of what we do not see” (Hebrews 11:1). In other words, a Christian's faith lets them continue to believe what they have considered and decided to be true, even when they don't feel like it or their environment makes it difficult.
If faith is the consistency of belief, the fruit of faithfulness is the practice of holding fast to what you know – persevering in the face of challenges. While this fruit does apply to being faithful to God, it has other implications in the workplace as well. Faithfulness is persevering in your commitment to your friends, co-workers, and employer—even when you don't feel like it.
MANY KINDS OF PERSEVERANCE
When thinking about perseverance, it's easy to imagine it as a struggle against some kind of oppression. While this is possible, there are many other kinds of perseverance that will be called upon far more often in the workplace. What's more, some perseverance may be for God's sake, for friends' sakes, or for the sake of the business itself. The common idea in all of the following examples is that you are sticking with what you have promised or know to be true:
Perseverance in the face of peer pressure: There will be some times when your co-workers share a crude joke or start a conversation that you know runs counter to your faith. Your desire to fit in will make you feel like setting aside your faith and just going along with it. Faithfulness helps you decide to opt-out even if it costs you some social standing. If you decide to opt-out, it's fine to simply not forward the joke or join in the activity. In most cases, making a big deal out of opting out isn't a good idea.
Perseverance in the face of disrespect or contempt: This rarely happens to me personally, but there may be times when those around you show you contempt or disrespect because of your faith. If this happens, you should first consider (and ask a trusted co-worker if appropriate) if you are provoking this behavior by being unnecessarily confrontational or self-righteous around them. If not, faithfulness will help you understand that relief from a little abuse is not worth backing off from who you are called to be.
Perseverance in the face of cutting corners: From time to time, everyone sees ways to make their job easier or to save money. Some of these are good ideas that benefit you and the company, but sometimes a shortcut can make work easier for you at the expense of your workplace. If you are tempted to cut corners at the expense of your company or customers, faithfulness will help you decide to do otherwise, by reminding yourself of the truth that you will be held accountable for the way that you live your day-to-day life.
Perseverance in the face of distractions: The Internet has brought tremendous information and productivity tools into nearly every workplace, but it has also brought a nearly infinite stream of time-wasting games, videos, and websites. Faithfulness will help you decide to stay focused on what may be a boring task instead of spending time amusing yourself. If this is an area where you struggle or are tempted to justify your actions, consider confessing it to a close friend who can help hold you accountable.
Perseverance in the face of busy-ness: With today's pace of business, it is so easy to be distracted by the information coming in and lose track of important relationships. When you feel too overloaded to stay engaged with the lives of your friends and people around you, faithfulness will help you resolve to keep up with the needs of your friends and co-workers and to pray for them.
Perseverance in the face of weariness: Some days you just feel too tired or too discouraged to carry on with what you committed to do. There are times where everyone feels like they're getting nowhere in their work and fear that it will never get any better. Faithfulness will help you remind yourself of what you know: that you've probably had these fears before and then in hindsight discovered things weren't that bad. This knowledge helps you to get up and keep going—even when you don't feel like it.
FAITHFULNESS IN THE WORD
There are many places in the Bible that talk about the faithfulness of God towards us, or our faithfulness to God; but in the Parable of the Talents, Jesus uses faithfulness to describe a different kind of perseverance.
“Again, it will be like a man going on a journey, who called his servants and entrusted his property to them. To one he gave five talents of money, to another two talents, and to another one talent, each according to his ability. Then he went on his journey. The man who had received the five talents went at once and put his money to work and gained five more. So also, the one with the two talents gained two more. But the man who had received the one talent went off, dug a hole in the ground and hid his master's money. After a long time the master of those servants returned and settled accounts with them. The man who had received the five talents brought the other five. ‘Master,’ he said, ‘you entrusted me with five talents. See, I have gained five more.’


“His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!’
“The man with the two talents also came. ‘Master,’ he said, ‘you entrusted me with two talents; see, I have gained two more.’
“His master replied, ‘Well done, good and faithful servant! You have been faithful with a few things; I will put you in charge of many things. Come and share your master's happiness!’
“Then the man who had received the one talent came. ‘Master,’ he said, ‘I knew that you are a hard man, harvesting where you have not sown and gathering where you have not scattered seed. So I was afraid and went out and hid your talent in the ground. See, here is what belongs to you.’
“His master replied, ‘You wicked, lazy servant! So you knew that I harvest where I have not sown and gather where I have not scattered seed? Well then, you should have put my money on deposit with the bankers, so that when I returned I would have received it back with interest.
“Take the talent from him and give it to the one who has the ten talents. For everyone who has will be given more, and he will have an abundance. Whoever does not have, even what he has will be taken from him. And throw that worthless servant outside, into the darkness, where there will be weeping and gnashing of teeth.”
Matthew 25:14-28
Many people find this parable confusing. Why was the Master so angry with the third servant? He didn't steal from his master. According to the servant, he was just trying to please his master by protecting the treasure entrusted to him. So why wasn't he judged to be faithful like the other two servants? First, notice that the first servant went “at once and put his money to work.” Next, notice that his master left on a long journey—if the servants who doubled their investments did so through above-average interest loans, it would still take 7 years. The master hadn't left them with a small task either, all three servants were given large sums to invest. A talent of silver would be about 40 pounds of silver—worth $35,000 today. The third did not persevere against cutting corners. Instead of working to invest his master's money, he simply buried it where it would be safe, and then ignored it until his master returned. He went to a little trouble to rationalize his decision—“I wanted to make sure I didn't lose it”—but to the master, it was clear that his third manager didn't take his commitment to serve his master seriously while the master was away. This is a good illustration of how being faithful is more than just being willing to stand up for what you believe. Sometimes it's being willing to take your responsibilities seriously, even where there's nobody watching you.
FAITHFULNESS IN FRIENDSHIP
Everyone wants friends. They make the good times better and take the edge off the bad times. What people really treasure, though, are faithful friends. What happens when you apply faithfulness to friendship? You have a friend that perseveres through times when you may not be convenient to make time for or fun to be around. The fruit of faithfulness, powered by the Spirit, can help you be a great and faithful friend. Here are some ways how:
 
	By praying for your friends (more on this shortly)
	By being there when they need you. Make time to help them make decisions that affect the rest of their lives—marriage proposals, job changes, faith decisions.
	By “having their back” when they're not around. A faithful friend will defend you if they hear others unfairly criticizing you and will brag about you behind your back to others.
	By making the time to keep up with them. It's easy to lose track of someone you don't see every day or every week, but also easy to drop them a note, a card, or a phone call just to let them know you're thinking about them.
	By being there when they're grieving. When my wife's mother died, I was blown away by how many friends of ours showed up at the funeral who didn't even know her—they were there for us, to let us know we were not alone. I didn't realize how important it was before then, but ever since; I've tried hard to be there for my friends at funerals. I now know that even if you don't know what to say to them, you've said everything you really can just by showing up.

FAITHFULNESS AND LONELINESS
Everyone gets lonely sometimes. The strange thing is that it doesn't help to be around more people. Some of my loneliest moments are when I'm in a crowded room, but just don't feel connected to anyone. Loneliness is a kind of fear: a creeping fear that you don't mean anything to anyone and that nobody would care if you just disappeared.
While we may be very aware of our own loneliness; it can be very hard to spot in others. Generally, people don't act lonely but there are probably many people working around you who feel this way. In a recent survey,12 over a third of the participants surveyed reported being lonely. Although Facebook and other social networking resources have made it easier to keep up with friends, it may actually make people feel even lonelier. Researchers who surveyed 16-24 year olds who use social networking media found that they reported loneliness more often than older groups who relied less on the Internet to keep up with friends.13 People also often falsely assume that more successful people don't get lonely as often. In fact, the opposite is true. Power, money, and fame can isolate people -- make them feel that others can't relate to their problems or worries. They may not seem like it, but your company's executives may be the loneliest people in your workplace.
As we've already discussed, faith is about remembering and you may quickly find yourself being true to what you know in the face of fear. This makes faith a good weapon against loneliness. As a Christian, you know for sure that you are cared for. God sent his own son to die for your sake. It is by faith that we remember what we know and can confront lonely feelings. For both Christians and non-Christians, though, faithful friends are also an antidote to loneliness. When others are lonely, they need faithful friends to reassure them that someone truly cares for them. Friendship is a kind of ministry. Through the fruit of the Spirit, God is growing you into a friend who can be patient, spread peace and joy, and who can love with an agenda-less agape-love. If you're wondering what kind of ministry you should be practicing in the workplace, try just being a faithful friend to the people around you.
FAITHFULNESS AT WORK
We've shown that love, joy, peace, patience, kindness, and goodness are important and highly-prized virtues in the workplace. Faithfulness is also an important quality in every work setting. We looked at different kinds of perseverance earlier. Here are some ways they show up in work settings.
When someone is faithful against obstacles and challenges, they are praised for “stick-to-itiveness” and for being undaunted when facing setbacks. Virtually any major task will come with its share of crises and bad news. Companies need people who aren't surprised when problems crop up, and who stay committed to getting the job done.
Faithful is also another word for trustworthy. Earlier, we talked about how important trust is to getting things done. As an executive, I was always on the lookout for trustworthy people—people I could give responsibilities to and know it would get done with the same care as it would if I was doing it myself; people who never made me worry if they were trying their hardest and or if they would meet deadlines. In another parable, Jesus commented “Whoever can be trusted with little can be trusted with much” (Luke 16:10). If you develop the reputation of being trustworthy, you may quickly find yourself being given more responsibilities at work.
There are times when the standards you are called to uphold as a Christian go beyond the standards of your workplace. One time when I was discussing an investment with a venture capital firm, I realized that it was possible that sometime down the road we might disagree on a business decision that was legal, but perhaps still went against Christian values—like in the case of deciding not to work with customers involved with pornography. Rather than having this surface later, I decided to let my prospective investors know where I stood. “I want to make sure you know that I take my Christian faith very seriously,” I told them. “I believe that my faith is actually an asset and that I can make this company as successful, if not more so, than any other firm you've invested in. However, I need you to know if I ever have to decide between making the company more money or being faithful to God, I'm going to be faithful to God.” Then I told them, “If you feel that this somehow changes how you feel about investing in my company, I understand, but I wanted to make sure we both knew the situation from the beginning.” To my relief, they answered, “Actually, if anything that makes us trust you even more.” They made their investment soon afterwards. The point of this story isn't that advertising your faith will make people trust you more, as it could easily have gone the other way in this case. As a matter of integrity, though, if you feel that your faithfulness might lead to a conflict with a partner who holds different values, it is up to you to be clear about this and let them make an informed decision.
FAITHFULNESS TO YOURSELF AND YOUR COMMITMENTS
In order to improve your perseverance in the face of weariness, you can develop the discipline of prayer and reflection before making commitments that would further obligate yourself. The commitments that you make will be more considered, and will be taken more seriously, when you know it's not just a promise to yourself or someone else—it's a promise to God.
On a related point, it is just as important for you to keep your promises to yourself as it is to keep them for others. Don't be like the 92 percent of people who make New Year's resolutions only to forget them by March. Consider prayerfully any resolution you make—even to yourself—and once you've made it, keep it. In his book “The Speed of Trust”, Steven M.R. Covey notes that before we can be trustworthy to others, we have to be trustworthy to ourselves.
“…every time we do make and keep a commitment to ourselves or set and achieve a meaningful goal, we become more credible. The more we do it, the more confidence we have that we can do it, that we will do it. The more we trust ourselves. If you commit yourself to having a consistent quiet time, doing some act of service, or even confessing a mistake and making things right, you build self trust by honoring your commitment. When you make resolutions and then don't fulfill them, you undermine your own self confidence and reduce your value to others as well.”
CAN YOU BE FAITHFUL AND STILL QUIT?
Sometimes you may find that you are pursuing a career that isn't in line with your true calling or you may question whether the project you are working on is capable of succeeding. These are reasonable questions. We've seen that faithfulness is about not letting fear or other feelings stop you from doing what you know to be true. However, as you learn more about yourself or the task you have set yourself on, you may need to re-evaluate what you know and how you decided on your present course. You can change jobs and still be faithful, for example, if you are changing not because of irrational fears or frustrations, but because you have thoughtfully and prayerfully realized that you are being called to a different kind of work.
Sometimes it's even appropriate to ask whether an organization is even on the right course. I once served on the board of a ministry that seemed to have a steady stream of misfortunes. We spend a year searching for and hiring a new CEO only to have him resign less than a year later and force us into another long search process. In addition, the ministry was in debt and losing more and more money. At one point, I sought counsel from a good friend of mine who is the CEO of a major ministry. “Maybe we're not making progress because we're fighting against God,” I told him. “How would you tell if God wanted you to let a ministry die?” I asked. While I was committed to being faithful to my leadership role in the organization, we had reached the point where it was reasonable question whether its mission was still valid. He thought for a minute and then asked, “Are your people still passionate about their work?”
I knew the answer immediately “Yes,” I said “they deeply believe in what they are doing and are working harder than ever at it.”
“Then don't worry about it,” he said “Just hang in there. Things will be fine.”
I took his encouragement and we went back out and after months of searching, hired another new CEO. Several years later, the ministry is healthy and thriving.
Before we finish our discussion on faithfulness, there's an important difference in how Christians behave as a faithful friend compared to non-Christians, and that's through intercessory prayer—praying for the needs of others.
BETTER THAN FACEBOOK
Earlier in this chapter, I mentioned how Facebook and other social networks tools didn't appear to do much to prevent loneliness. While Facebook makes it easy to keep up with your friends and what they are doing, it doesn't make it much easier to care for them. Really caring goes beyond superficial comments over the Internet. It involves regular, faithful involvement in other people's lives.
Christians can develop such an involvement by cultivating a regular discipline of intercessory prayer. I feel most like a faithful friend when I've prayed for someone day-after-day. Like a Facebook or Twitter feed, my prayer list is a daily reminder of what is going on in the lives of people around me. Sometimes things get so busy that I can forget the things my friends are struggling with, but through prayer I remind myself of them on a regular basis. It's much better than a social network feed, though, because of how I invest in it. I am both raising their need to God, and raising the awareness of it in my own heart. When I see them again, I'm more likely to ask them how they are doing and show an authentic concern for their situation because I'm actually taking it on as a concern of mine, too.
What a powerful difference it would be in the workplace and in the world if Christians were known for faithfully and authentically praying for the people in their lives. Unfortunately, many Christians feel compelled to throw out the cliché “I'll be praying for you” without actually developing the method or discipline of carrying out their commitment. If you don't currently pray for others regularly, it's not hard to start and maintain a prayer list. You can find many good tips and examples online.
Faithfulness serves our connections to God and to others. Our faithfulness to God reminds us of our good reasons to believe and put our trust in Him, even when doubts arise. Our faithfulness to others is a great source of trust as we prove that we are committed to them for the long haul in our words and actions. The next fruit, gentleness, complements this steady commitment with a controlled and patient temper.





 
KEY IDEAS IN THIS CHAPTER
 
	Faithfulness is the practice of holding fast to what you know or have promised in the face of challenges. It is rooted in our regular efforts to remind ourselves of what we believe about God and our commitment to Him.
	Faithfulness is the perseverance we show in the face of peer pressure, disrespect or contempt, the temptation to cut corners, distractions, busy-ness, or weariness. It is sticking to what you know to be true and right.
	Faithfulness is being willing to take your responsibilities seriously, even when no one is watching you.
	At work, faithfulness develops a “steady hand” that doesn't lose heart when a job is more difficult than expected and cultivates “faithful friendships” that are a blessing to those around you and a true sign of Christian life.

PUTTING IT TO WORK
Perhaps one of the best ways to build faithfulness with co-workers is by consistently praying for them. If you have not started a prayer list for your co-workers, start one today. The change it will make in you and those around you will astound you. Start by keeping your ears open to the needs of those around you. If you have a good relationship, ask a few co-workers what you could pray about for them. The key is to follow through. Pray for them. Check back regularly with them concerning those areas.

12 Lauder, W.Journal of Clinical Nursing, March 2006; vol 15:pp 334-340. News release, Wizard Communications.
13
http://www.dailymail.co.uk/sciencetech/article-1325764/Bored-life-The-lonely-Facebook-generation.html






GENTLENESS
THE MARK OF HUMILITY

Bill and I were best friends from high school and through college and each the best man at the other's wedding. We started a business where Bill was the CEO, and I was the Executive VP. Together, we grew the business into an industry leader with millions of units sold worldwide. After growing the company together seven years, I had a very surprising meeting with Bill.
Bill asked me into his office, and after a few minutes of small talk got very serious and told me that he thought it would be best if I resigned from the company. His suggestion made no sense to me. I was a hot-shot entrepreneur with all the answers. I was just putting the final touches on the plan to launch the next major release of our product where I would be meeting with many journalists and industry figures to promote the product. Why would he want me to leave?


What I couldn't see then but understand now was that I was still very young (26) and was treating many people with so much arrogance and contempt that it was hurting the company. While my technical knowledge was strong and I was good at strategy, I was very relationally ignorant. I felt that as long as I was right, it didn't matter how I treated people.
Even now, my reaction to my partner's request surprises me. While it was the last thing I expected to happen, I had a strong sense from the Lord to trust Him and agree to leave. I would have expected myself to throw a fit and angrily shoot back at my friend with every fault and weakness I'd seen in him and argue that he should be the one to go. Instead, I had perhaps the most profound sense of peace I'd ever had in my life. I accepted his request and agreed to resign.
What happened next truly taught me about gentleness. I'll share the rest of the story, but first let's get a better feel for the word.
WHAT DO WE MEAN BY GENTLENESS?
The word Paul uses for gentleness is prautes (prah-OO-tace), and in Paul's time it was something the people wanted in their king or ruler because it meant that they were lenient. If you were a criminal brought before a gentle king, you could hope that after he explained how you ought to be punished he would instead impose a lighter sentence. Gentleness was only valued in rulers, though, if there was a compensating strength as well—kind of like a man who wants a guard dog who will be ferocious with strangers but friendly towards his own family. Gentleness isn't an expression of weakness; it's an expression of gracious restraint.
Like the other fruit, gentleness is also a character trait of Jesus. The same Christ that was fierce enough to drive all the merchants and moneychangers out of the temple was welcoming the little children to come to him just two chapters earlier.


GENTLENESS IN THE WORD
Gentleness is the outward expression of patience. When you are being patient with someone, they know it by your gentleness. These words are linked in Proverbs 25:15 that we looked at when we studied patience: “Through patience a ruler can be persuaded, and a gentle tongue can break a bone.” In other words, a gentle approach can be more powerful as a violent approach.
Gentleness is particularly important when dealing with conflict, or trying to correct someone in the wrong. Just a couple verses after listing the fruit of the Spirit, in Galatians 6:1, Paul gives the advice: “Brothers, if someone is caught in a sin, you who are spiritual should restore him gently.” Nobody likes to be told when they're wrong. It feels like someone is beating you, and often the first reaction is to hit back. A gentle approach that respects and seeks to understand the other person is sometimes the only way past their defenses. This also ties into the faithfulness we just discussed in the last chapter. When you have proven your commitment to someone over time, they are more likely to listen to you, as is noted in Proverbs 27:6: “Wounds from a friend can be trusted, but an enemy multiples kisses”.
Looking back at the meeting with Bill I described at the beginning of this chapter, I realize that he gave me this devastating news with the gentleness that could only come from a close friend.
In the first book of Kings, there's a passage that shows how even God chooses gentleness when confronting one of his greatest prophets, Elijah. The scene takes place after Elijah had gone into hiding because Queen Jezebel had ordered his execution. God had important work for him to do, but he was afraid.
The LORD said, “Go out and stand on the mountain in the presence of the LORD, for the LORD is about to pass by.”
Then a great and powerful wind tore the mountains apart and shattered the rocks before the LORD, but the LORD was not in the wind. After the wind there was an earthquake, but the LORD was not in the earthquake. After the earthquake came a fire, but the LORD was not in the fire. And after the fire came a gentle whisper. When Elijah heard it, he pulled his cloak over his face and went out and stood at the mouth of the cave.
Then a voice said to him, “What are you doing here, Elijah?”
He replied, “I have been very zealous for the LORD God Almighty. The Israelites have rejected your covenant, broken down your altars, and put your prophets to death with the sword. I am the only one left, and now they are trying to kill me too.”
1 Kings 19:11-14
After Elijah has vented, God explains that He wants him come out of hiding and resume his ministry, and Elijah does it. While the wind, earthquake, and fire were nothing compared to God's power, it was his gentle voice that got Elijah back to work.
When describing how the high priest corrects his people, Hebrews 5:2 offers an important insight into gentleness “He is able to deal gently with those who are ignorant and are going astray, since he himself is subject to weakness.” Notice that it is the priest's own weakness that makes him gentle. Because he knows that he might go astray himself someday (or perhaps had in his past), he is gracious to those he is correcting. This highlights an important point about how our own worst moments may be the key to being gentle with others.
GENTLENESS AND BROKENNESS
Many Christians I know have gone through what they call brokenness. This is a time when their world comes crashing down around them. Maybe it's the loss of a job, a broken family, a death, or a serious illness. Whatever caused it, the world no longer seems as safe or simple a place as it did before. Their situation shakes them to their core, and challenges them about their very identity—how they see themselves and want others to see them.
When some people go through brokenness, they are afraid to give up their identity. They do their best to pretend nothing ever happened and hope nobody else noticed. Others realize that their brokenness is actually a gift from God and an invitation to let the “old creature” die and to let him give you a new identity in Him. The easy way to tell people who have gone through this second response to brokenness is that they will tell you about when they were broken without self-consciousness or shame. It's not a story of defeat, but one of death and resurrection in a way. While almost always painful and traumatic, brokenness comes with its own fruit: compassion for others who were (or are being) broken; a hesitation to make snap judgments about people or situations; a change in how we feel about how others perceive us; and a humble sense that all we will ever amount to is only what God does through us. True gentleness comes from knowing what it's like to desperately need gentleness from others. These are some of the lessons I learned after I resigned from the company that I started with Bill.
At the time, I didn't realize the full impact this decision would have on me. I had been carrying around this identity of a wonder-kid businessman. Many magazines and newspapers had written about me and many people came to me for advice. I had helped recruit and hire a whole company of employees and had relationships with many of the most powerful people in the computer industry. Now I was just another guy who got fired. I didn't know how to tell people why I wasn't at the company I started anymore. When I met new people, I didn't know what to say when they asked what I do.
Eventually I came to understand why God brought me to this point. My identity as a high-tech hot shot was competing with my identity as His child and servant. I respected God, but was too attached to what I had made of myself to let him really shape my life. When what I built by myself crumbled, I decided to trust Him with my identity. While that rebuilding process was long and hard, I believe there is a fundamental difference in who I am today—those who knew me from my first company often remark on how I've changed.
A big way that I changed is that I feel I have a capacity for gentleness that just wasn't there before I was broken. Having been deeply humbled, I can have compassion for others in tough situations. While part of me still wants to feel powerful and give orders, the Christ in me cares more about the people I'm relating to than my image. That gentleness even extends back to the original circumstances of my brokenness. Bill and I are still very good friends. Despite what happened, we have a deep respect and love for each other and seek each other out for advice. Because I have come to regard what happened as a blessing, I have no reason to resent my friend's role in it.
If you have been broken, don't be afraid to let that experience bear the fruit of gentleness, mercy, and compassion. You will see how God is able to powerfully redeem your time of pain.
GENTLENESS AT WORK
Frances de Sales, a 16th century Christian saint, once wrote “Nothing is so strong as gentleness. Nothing is so gentle as real strength.” This is especially true in business. You can tell someone who is truly in command because they never have to raise their voice or throw their weight around. Ronald Reagan often exhibited this gentleness in his presidency. If you've ever seen business greats Warren Buffet or Bill Gates speak, you will also note a remarkable gentleness for all their power.
Gentleness isn't just for CEOs and world leaders, though. In many work situations, gentleness can accomplish what force cannot. Aesop's fable about the North Wind and the Sun illustrates how.


“The Wind and the Sun were disputing which was the stronger. Suddenly they saw a traveler coming down the road, and the Sun said: ‘I see a way to decide our dispute. Whichever of us can cause that traveler to take off his cloak shall be regarded as the stronger. You begin.’ So the Sun retired behind a cloud, and the Wind began to blow as hard as it could upon the traveler. But the harder he blew the more closely did the traveler wrap his cloak round him, till at last the Wind had to give up in despair. Then the Sun came out and shone in all his glory upon the traveler, who soon found it too hot to walk with his cloak on.”14
The problem with using overt force or power in a situation is that it wounds the other person's ego, and like the man pulling his cloak even tighter, can provoke the other person dig their heels in even deeper on a matter they might have been willing to concede or compromise over. Instead, a gentle solution has a better chance of coaxing the other person into a place where you can have an objective discussion.
Since gentleness is the outward expression of patience, it might be good to remember what we learned about patience:
Gentleness comes from a knowledge of God's gentleness with us. The more we keep in mind how gentle God was with us when we deserved his wrath, the more natural it is to be gentle with others.
Gentleness is a kind of justice. When you are gentle with others—particularly if you feel they don't deserve it—you are secretly paying the price for their behavior. This is like a special kind of random act of kindness that they may never realize was done for them. On the other hand, who knows how many times others have been gentle to you when you didn't deserve it either.


Gentleness is also important for the mild. Even if you're not the kind to lose your temper or raise your voice in a conflict, that doesn't necessarily make you gentle. Gentleness also means stifling the desire to criticize someone behind their back or otherwise attack them after they've gone.
GETTING GOOD AT BEING WRONG
While we may sometimes enjoy figuring out when we're wrong by ourselves, nobody enjoys learning they are wrong from someone else. This is especially true in a competitive business environment where egos come in to play and we're afraid of looking bad in front of co-workers, bosses, or customers.
With that in mind, the fruit of gentleness should help you be better at being wrong—or at least better at being gracious when someone else tells you that you are wrong. As you honestly pray to God and ask Him for forgiveness for your failures, you tame your ego and are more ready to hear about your faults from others.
This is particularly important for those who rise to high levels of management. The more power you have in an organization, the more reluctant others will be to let you know when you've made a mistake. Over time, it creates a danger that you could be blind to problem in your company that many others see, but that nobody tells you about. The fruit of gentleness is a hedge against this danger. If you cultivate a reputation for being willing to listen with gentleness to the people working for you, it might just save you a major headache down the road.
When you practice gentleness, you also grow trust from those around you. If you show a steady hand and don't lose your temper in times of conflict and pressure, it demonstrates consistency and stability, which can only complement the final fruit we will discuss: self-control.



 


KEY IDEAS IN THIS CHAPTER
• Gentleness is an outward expression of gracious restraint and patience. Gentleness is rooted in the fruit of patience we cultivate towards others, and often in the humility that comes from brokenness.
 
	True gentleness comes from knowing what it's like to desperately need gentleness from others and from God.
	At work, gentleness can often gain cooperation from others where overt force might provoke their pride to resistance or stubbornness.
	Gentleness can encourage those working with us to tell us when we are wrong so that we can avoid big mistakes we may not see ourselves.




 


PUTTING IT TO WORK
One difference between having gentleness and a lack thereof is the difference between responding and reacting. Oftentimes when faced with difficult situations, especially criticism and critique, we react out of anger or hurt rather then responding with wisdom and patience. As you think about your workplace, here are a few ideas for responding with gentleness:
• When faced with criticism and critique through email, it is all too easy to respond harshly in the moment. Make a conscious effort to not “email bomb” others. If you are going to respond, make it a few hours later.
• Ask a trusted co-worker where you lack gentleness and covenant together to work on that area.
• Before dealing with a difficult conversation, spend some time alone, placing yourself in their position. How might they react? Why? Why might they have said or done what they did? What is the best way to deal with this with gentleness? What is the best resolution we could have in this situation?

14 Aesop's Fable, The North Wind and the Sun, Perry Index 46, Available Online: http://www.bartleby.com/17/1/60.html






SELF-CONTROL
THE SOURCE OF CONSISTENT CHARACTER

David was another of only a handful of technology entrepreneurs in my area when I was in my first company. He was a little older than I was and already had several kids while I was newly married. He was also a Christian who seemed comfortable with his faith at work. He made a lot of money when his company was sold, and I saw that he was also making wise decisions about how to guide his life going forward.
When I sold my company, I called David to meet with him and get advice on what to do next. I was surprised to learn that he was now going through a nasty divorce that would shatter his family, dissipate his fortune, and occupy so much of his time over the next several years that he was unable to run the company he had launched as a follow up to his successful venture. Despite his sharp intellect and godly character, David had a brief affair several years earlier. Though he realized his mistake and ended the affair, his wife eventually learned of it, was devastated, and divorced him.
His story serves as a reminder to me that no matter how great a fortune, reputation, and legacy I might build, it can all be undone by a single bad decision. The lesson is all too common. The news seems to be full of stories of successful people brought down by scandal:
 
	A president spends eight years in the oval office making decisions and policies that will effect hundreds of millions of people for generations, only to have his legacy boil down to a publicly documented tryst with a White House intern.
	A franchise NFL quarterback loses his career and becomes a subject of public contempt when his connection to illegal dog-fighting is uncovered.
	The nation's largest energy company implodes after its management was found to be engaging in creative accounting to prop up its stock value.

All of these examples underscore the importance of the final fruit of the Spirit we'll be examining: self-control.
WHAT DO WE MEAN BY SELF-CONTROL?
The word Paul uses for self-control is enkrateia (in-crate-EE-uh), an ancient Greek word that was of deep importance to Socrates, Plato, and Aristotle. In describing the ideal model of a person equipped to live in a free society, they listed enkrateia as one of the four key ingredients to a noble character. They understood that the ability to do anything great was rooted in the power to control yourself and your decisions—in self-discipline.
In one recorded discussion15 , Socrates asks his friends who they would trust to govern the state, educate their children, or take care of their possessions: would they choose “a slave of the belly or wine or lust or sleep?” Just as they would not choose someone like that, then they as masters ought to watch to be sure they themselves do not become vicious and harm themselves by stealing or mischief. “Should not every man hold self-control to be the foundation of all virtue, and first establish this firmly in his soul? For can anyone without this learn anything good or practice it in a worthy way? Or what man that is the slave of his pleasures is not in bad shape body and soul alike?”
SELF CONTROL IN THE WORD
The Bible is full of stories involving self-control. Some are positive examples, like Joseph fleeing from Potipher's wife or Jesus resisting Satan's urging to make bread from stones while he was fasting in the desert. Others are negative, like Samson's tragic obsession with Delilah, or David's adulterous relationship with Bathsheba. Beyond the stories, there are many other things that can be learned from the Word.
In his first letter to the Corinthians, Paul uses the example of the rigorous training of an athlete to convey the importance of self-control:
Do you not know that in a race all the runners compete, but only one receives the prize? So run that you may obtain it. Every athlete exercises self-control in all things. They do it to receive a perishable wreath, but we an imperishable. So I do not run aimlessly; I do not box as one beating the air. But I discipline my body and keep it under control, lest after preaching to others, I myself should be disqualified.
1 Cor 9:24-26
Not only is Paul taking care to train like an athlete to “win the prize”, but he also trains to be self-controlled so that after winning the prize he doesn't learn that he's been disqualified.
Another useful place where the Bible talks about self-control is in Proverbs,


A man without self-control is like a city broken into and left without walls.
Proverbs 25:28
In the time of Proverbs, cities had large walls for protection, but also for status. The city of Jericho reportedly had walls so big, they could race chariots on top of them. When an enemy invader wanted to humiliate a people, they would tear down their city walls leaving them defenseless for all to see—almost the equivalent of a robber making victims remove their clothes. Think of these walls like your self-control. To not have self-control is to be publicly shamed. It also means that you are totally exposed to any invader. To lack self-control is to be prey to every vice and temptation that comes near. On the other hand, having self-control is like having a high wall around you and a vigilant gatekeeper who carefully screens each thought and idea coming into your head, before letting them pass.
Paul seizes on this idea in 2 Corinthians 10:5 where he says he “takes captive every thought to make it obedient to Christ.” Paul has trained himself to be the master of his mind—to think about what he's thinking and to consciously decide what thoughts merit his efforts.
If you're like me, it can be daunting to hear Paul's words about taking every thought captive. While it may be nice to think of having this personal high wall of self-control, for many of us it seems beyond our reach. Our days seem full of the many ways we do what we know we shouldn't, while failing to do what we know we should. The good news is that self-control is a fruit of the Spirit—it's not up to you to “hold the line” on self-control on your own. Not only do you have the help of the Holy Spirit, but you get that help through the other fruit.
A WALL OF FRUIT
When we started our discussion about the fruit, I explained that they are not “fruits” of the Spirit, but “fruit”—they are many facets of one fruit. One important reason for making this distinction is that they are all interlinked. In earlier chapters, we looked at how kindness is the outward expression of love or how gentleness is linked to patience. The fruit are actually so interlinked that every one of them reinforces the others. In the case of self-control, the other fruit help establish the habits and attitudes that help you guard against temptations and rash behavior. As you grow in your ability to apply the other fruit in the workplace, you will also find that you are applying self-control. Here are some of the ways this works:
 
	When you practice love you are putting other's needs ahead of your own. You learn to decide that your love for God and others trumps your desire to selfishly succumb to temptation.
	When you practice joy, you are filling a heart that might otherwise set itself on other, darker desires.
	When you practice peace, you are calming your restless spirit that might otherwise act out in fear or frustration.
	When you practice patience, you are letting grace towards others heal wounds and insults you receive that might drive you to be petty or vindictive towards them.
	When you practice kindness, you occupy idle times with thoughts of how to bless others instead of indulging in fantasies and cultivating an unhealthy thought-life.
	When you practice goodness, you move from being on defense morally (trying not to break the law) to proactively looking for ethical lapses you may be overlooking (trying to go over and above what the law requires). Instead of being tempted to overstep the rules, you should be comfortably within their boundaries.
	When you practice faithfulness, you make a habit of reminding yourself of who you are committed to be and what you have promised others when trials appear.
	When you practice gentleness, you're in touch with your own brokenness and fallibility so that you don't overconfidently assume that nothing bad could happen to you, or that you can't lose self-control.



These are just some of the ways self-control can come from the other fruit.
SELF-CONTROL AT WORK
When asked what qualities to look for when hiring key managers, Jack Welch responded “Integrity, intelligence, and maturity.” Maturity is a word to describe those marked by self-control. They can withstand the heat and stress of situations and handle setbacks. They don't fly off the handle or have emotional meltdowns. Showing self-control is a good way to steadily accumulate trust over time and gain the reputation for being a “reliable workhorse” or a steady performer.
In most work environments, some level of self-control is a prerequisite for everyone on the team. One loss of self-control can derail a whole department or company and leave a permanent mark on an employee's reputation. If you've ever seen a co-worker really yell at someone or send an angry email to everyone in the company, you will probably never forget it.
There are many situations in the workplace where self-control is important, though. Here are some examples and ways that all of the fruit work together to help create the self-control needed to do the right thing.
Situation: You are working late with an attractive co-worker who suggests you go out and grab a drink together after you've finished for the night. You are married, but something inside you wants to have a drink anyway.
Response:
The fruit of love puts your love for your spouse ahead of your selfish desire to feel attractive to someone else; in fact your unselfish love for your co-worker should motivate you to avoid situations that may lead to misunderstandings and stress in their life.
Situation: You are eating lunch with some co-workers when one of them shares a bit of gossip about someone else at work.


Response:
The fruit of goodness has grown you from a gossip, to someone who avoids sharing negative things about someone—even if they're true. The fruit of kindness helps you recognize that you have an opportunity to do a kindness to the person being talked about by sticking up for them or just changing the subject.
Situation: You check your email and discover that someone has unfairly criticized your work and insulted you personally. You know just how to retaliate and start writing a scathing reply, cc'd to everyone in your department.
Response:
The fruit of patience persuades you that you need to show grace to your critic, just as God showed grace to you. After cooling down, you meet with your critic and make your case. The fruit of peace convicts you to let it go whether you change their mind or not.
Situation: You've finished your work early one day, and you remember an email someone forwarded you with a link to a lewd video.
Response:
The fruit of faithfulness helps you to remember that you committed to avoid videos like that before. The fruit of kindness encourages you to spend your time thinking of ways to bless the people around you with your extra time instead.
Situation: You've been hoping for a promotion since the job opened weeks ago and now discover that it has been given to a co-worker instead. You can't help thinking about how they were an inferior candidate compared to you, and resenting the idea of their promotion.
Response:
The fruit of peace reminds you that your value to God hasn't changed and that he still loves and cares for you. Promotion or not, he still has wonderful plans for you. The fruit of love lets you rejoice in the blessings of your co-worker instead of envying them.
Situation: You have been assigned a task that seems impossible. Nothing you try seems to be getting you much closer to meeting your goals. You become convinced you're going to fail, and are tempted to emotionally give up and just stop trying.
Response:
The fruit of faithfulness has taught you to persevere and stay true to your commitments, even when you don't feel like it. You decide that even if you aren't able to succeed in this task; you will at least be able to know that you never stopped trying.
Situation: Your son reaches across the breakfast table and knocks his orange juice all over your specially-bound report for an important meeting at nine o'clock that morning, and immediately starts apologizing. You want to go ballistic about how many times you've told him to ask to have something passed instead of just reaching for it.
Response:
The fruit of gentleness restrains your temper, and you hear his apology as sincere, and while not condoning the behavior, you accept the apology. The fruit of peace reminds you of the promises of the Lord to make a way for you to face the meeting calmly and confidently.
As we've already seen with the other fruit, self-control is critical to managing trust. This trust is much easier to lose than to gain. Think of the stories of businessmen and politicians who served honestly for years (or even decades) but who will forever be labeled crooks because of one dishonest act. There is an old saying that goes: “A teaspoon of wine in a barrel of sewage makes sewage. A teaspoon of sewage in a barrel of wine also makes sewage.” In the same way, even a couple of bad deeds can turn a life of good work into a legacy of sewage.
Self-control is also a key to determining how your co-workers perceive Christianity. As others come to identify you as a Christian in their workplace, they will often set a higher standard for you than they do themselves or others. This may seem unfair, but it shouldn't be surprising. They may not know much about Christianity, but they know you have committed to trying to be like Jesus—that you are holding yourself to a higher standard.
Before I saw myself as a Christian, I watched the Christians I knew about in my company pretty closely—closer than I'd ever shown—to see how they acted and lived. I wondered if anyone could actually live an authentic Christian life. Even after I'd heard and understood the Gospel, I still observed them because although I understood how Christianity worked in theory, I needed to know that people could actually live it out in real life. Fortunately for me, God brought enough authentic Christians into my life at that time that I gained the assurance and peace to become one myself. If some of them had been caught cheating on their spouses, or even been terrible gossips or sulkers, my perception of Christianity would have been very different. All believers should aspire to be great examples of how living their faith is not only possible, but attractive. A lack of self-control is critical lest, in Paul's words, “after preaching to others, I myself should be disqualified” (1 Corinthians 9:27).
THE LAST FRUIT AND THE FIRST FRUIT
There is a strong connection between love and self-control. Remember how we defined love (specifically, agape): A desire to bless someone else, regardless of the personal cost. Well, when we choose not to give into temptation, it is an act of love to God – and many times also to our family. In the same way that we selflessly might sacrifice our time or resources for someone we love, we can also sacrifice our opportunities to indulge our sinful natures.
When you choose to act with self-control—not out of a selfish desire to be perfect, but out of agape for God and a desire to glorify Him with your life—you are allowing the Holy Spirit to be a part of your effort and to shore it up. You've also turned your self-denial from a negative (“I'm not going to do that even though I'd like to”) to a positive (“I love God more than I want to do that”).
At work, there are many opportunities to show agape for your co-workers, leaders, and customers by showing self-control. You can love them by avoiding actions that might result in scandals, hurt feelings, distractions, or legal liabilities for your organization. Whether it's being faithful in marriage, not flirting with co-workers, staying drug free and sober, limiting personal internet use at the office, or any other similar act, it's not just “saying no”, it's saying “I love these people more than I want that.”
This is a great example of how love, self-control, and the others are really all one fruit—you show self-control to love people and you let your love for people (and God) empower your self-control.
PUTTING IT ALL TOGETHER
So now we've discussed all the fruits of the Spirit and what they look like at work. Hopefully, you've already gotten a good idea of how these fruit might show through you in your workplace. In this next and final chapter, we'll talk about strategies you can take to continue to cultivate this fruit of the Spirit and make it a major feature of your career and personal growth plan.
KEY IDEAS IN THIS CHAPTER
 
	Self-control is the self-discipline to consistently demonstrate the other fruit of the Spirit. It is rooted in putting our love for others over our selfish desires and embracing a peace that keeps us steady and content.
	Self-control is marked by a distinct maturity—one that can withstand the heat and stress of situations and handle setbacks in stride.
	Showing self-control is a good way to steadily accumulate trust over time and gain a reputation as a steady performer.
	At work, self-control projects a maturity that is a prerequisite for being given greater responsibility and is the ultimate insurance against a moral failure costing you your reputation or career.



PUTTING IT TO WORK
Those who display self-control have a deep sense of maturity. They have a far-reaching perspective that helps them withstand the stress and issues that arise in the workplace. From dealing with criticism to standing for what is right, people with self-control are steady people, those who accumulate the trust of others. Depending on your specific situation, here are some ways in which you can display self-control:
 
	Choose not to gossip about others, even if the gossip is true.
	Choose to place others' needs and welfare ahead of your own.
	Choose to offer patience and gentleness, rather than harshness when others do not meet your expectations.
	Choose to serve others in a spirit of kindness, showing them the love and concern of God.
	Choose to be faithful to the promises you make to others—whether a deadline or a responsibility.
	Choose to accept others' apologies and forgive fully and completely.
	Choose to be a person who prays for others around them, being genuinely concerned about the welfare of others.

As you look at this list, you may want to add a few of your own. You might want to copy the list and keep it handy as a reminder of the type of person you want to be in the workplace. Periodically ask yourself how you are doing in these areas. Select a few that you need to improve on. Ask others to help give you insight and encouragement, as well as accountability, in order to grow in these areas.

15 Xenophon, Memorabilia, tr. Marchant, i, 5, 1






CONCLUSION
There are nine fruit of the Spirit. That's a lot to remember. Even though I have spent many hours reflecting on them while writing this book, it is still difficult for me to keep track of them all sometimes. In this final chapter, I will give you a short and handy summary of the fruit and suggest some ways you can better bring them to work on a daily basis.
FRUIT OF THE SPIRIT REVIEW
Love: A commitment to others freely given without counting the cost or calculating one's own profit. Rooted in the love God showed us before we knew him. At work, a consistent love towards others, even those you don't like, will cultivate trust and orient your heart to apply many of the other fruit.
Joy: A delight of the mind that is independent of present happiness. It comes from powerful memories and our hope, through faith, in our eternal future with God. At work, it is a powerful defense against bad news or fear that things will never get better.
Peace: A contentment and well-being rooted in the reconciliation with God that Jesus accomplished through his sacrifice. At work, it gives us a steady hand under pressure as our awareness of our spiritual security puts day to day challenges demands in perspective. Those who accumulate enough trust may also be able to serve the workplace as peacemakers.
Patience: Choosing not to get offended when others offend you. It is rooted in the offenses we know God has forgiven us and the acknowledgement that we often offend others without knowing it. At work, it is the grease in the gears that keeps things running smoothly when friction would be damaging or distracting otherwise.
Kindness: Active love, the visible demonstration of your feeling towards others. It is rooted in the love you cultivate towards others. At work, it is blessing others—both inside and outside your organization—in ways big and small. Through kindness, we cultivate trust in others who come to accept that we care about them.
Goodness: The active choosing and following of moral good. It doesn't merely try not to do something wrong, but actively looks for the wrong we are blind to and may already be doing. It is rooted in our respect for God's holiness and our desire to be more like him. At work, it lets us uphold the moral goodness of our organizations within the boundaries of our responsibilities.
Faithfulness: The practice of holding fast to what you know or have promised in the face of challenges. It is rooted in our regular efforts to remind ourselves of what we believe about God and our commitment to Him. At work, it develops a “steady hand” that doesn't lose heart when a job is more difficult than expected and cultivates “faithful friendships” that are a blessing to those around you and a true sign of Christian life.
Gentleness: Gracious restraint that is rooted in the fruit of patience we cultivate towards others, and often in the humility that comes from brokenness. At work, gentleness can often gain cooperation from others where overt force might provoke their pride to resistance or stubbornness.
Self-Control: The self-discipline to consistently demonstrate the other fruit of the Spirit. It is rooted in putting our love for others over our selfish desires, in peace that keeps us steady and content, and in the practice of the other fruit, which are woven together as a defense to many temptations and pitfalls we may encounter. At work, self-control projects a maturity that is a prerequisite for being given greater responsibility and is the ultimate insurance against a moral failure, which could cost you your reputation or career.
MAKING THE FRUIT OF THE SPIRIT PART OF YOUR CAREER PLAN
There's one other suggestion I can make to help you develop a long-term practice of the fruit of the Spirit at work: To consider it part of your professional development. Most people who want to advance in their careers develop a plan for what they eventually want to be doing, and what skills and experiences they will need to get there. In some professions, like medicine or law, there is a well-defined series of steps to become a professional. For others in fields like sales, engineering, or service, it is up to the individual to develop their skills, take additional training, and decide where they want to focus their efforts. When you do this, it is important to understand the things you are good at and what interests you, then to try to align those things with your career path so that as you grow in those skills, your value to their employer will also grow. For instance, if I know that I'm a good story teller, I might look for ways that skill might benefit me in my job—perhaps in public speaking or training. If I really enjoyed working with people, I would be looking for my career to increasingly involve interacting with groups and would try to avoid roles where I'm mostly working at a desk in isolation. In any case, you should regularly assess which skills are best serving your career and try to find ways to further develop those skills.
The more focused someone is on developing their skills and experience, the more they stand out from co-workers without a personal plan.
The main point of this book is that the fruit of the Spirit, practiced correctly, results in many habits and characteristics that are highly-valued in virtually any field of business. They should represent a major interest and area of focus for any Christian. Develop and hone them like you would develop other skills in your career. Assess where you are from time to time and set goals for yourself. With the Holy Spirit's help, month by month, year by year, you will grow into model of Christian belief and behavior in the workplace for others to take note of and emulate.
I started this book with the question, “What does it mean to be a Christian in the workplace?” It is a question that many Christians ask and too few get satisfying answers. Wouldn't it be great if people started asking you because they could see your fruit?
Now get to work!






WHY FOLLOW JESUS?
A NOTE TO NON-CHRISTIANS

This book describes the virtues known as the fruit of the Spirit. If you're reading this and you aren't a follower of Jesus Christ, then perhaps you're wondering why you can't just practice these virtues on your own, without bringing Jesus into it. It's true that anyone—Christian or non-Christian—can try to practice love, joy, peace, patience, and the other fruit in their daily lives. The problem is that when you try to adopt these virtues merely through the force of your own will, you will probably come to a place where you grow weary of it and go back to your old ways. People make an effort to change themselves all the time and while there are certainly notable exceptions, usually these efforts are short-lived—think of how many New Year's resolutions are abandoned by February.
In the Gospel of John, Chapter 4, there is a conversation between Jesus and a woman at a well. He offered to give her living water. She asked him how this water could be any better than the water she could get herself from the well. Jesus answered, “Everyone who drinks this water will be thirsty again, but whoever drinks the water I give him will never thirst. Indeed, the water I give him will become in him a spring of water welling up to eternal life” (John 4:13-14). You see, those who follow Christ are no longer limited to their personal well of willpower. They have God's Holy Spirit working within them to encourage them to grow and change. They are drawing from a well that will never run dry.
This living water is a powerful part of every Christian's life, but it's important for you to know that Jesus also offers you something even more important. He offers you forgiveness. However you've failed to be the person you know you should be, whatever you've done that you're ashamed of, whatever you think might make God hesitate to love and accept you, Jesus is ready to forgive it all—not because what you did wasn't wrong or shameful, but because he's already taken the blame for it himself and paid the penalty through his death on the cross. This is the Gospel—“the good news”—that frees Christians from their past mistakes and gives them a fresh start towards becoming who they are supposed to be.
Do you want this forgiveness and living water? You can receive them right now. In fact, there's no better time. There's no need to prepare yourself or “clean up your act” in advance—God and you both know that you can't do that by yourself anyway. You don't need someone else to be there with you either. Jesus Himself is there and ready to hear you. He's always been there, patiently waiting for you to seriously invite Him into your life. If your heart is quickening as you read this, it's because Jesus is working in you through His Holy Spirit. If you want to start following Jesus, then you need to invite him into your life by praying this simple prayer:
Jesus, as hard as I've tried, I know I haven't been the person you or I want me to be. I've strayed from that path many times, and I'm sorry. I ask for your forgiveness for the ways I've disappointed you and gratefully accept your pardon – knowing that you gave your very life to do so. I invite you now to come into my life and be my Lord. I want to live for and with you forever. Be my guide and show me the way. Fill me with Your Spirit and change me now. In Your holy name I pray. Amen.
If you just prayed this prayer, your life has changed forever. Let me be the first to welcome you as a follower of Jesus. Here are some things you should do next:
 
	Keep talking to Him about everything in your life.
	Let another Christian know about your decision.
	Find a Bible and start reading it (perhaps starting with the book of John I referred to earlier).
	Ask Jesus to lead you to a good church this week. Let a pastor there know about your decision and let them help you get started.
	My team and I would be delighted and encouraged to hear from you, too. If you're willing, please go to my web site www.fruit-at-work.org and let me know about your decision.
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